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Type A) Initiated and finalized through the Institute.
When communication comes to the institute directly, the consultancy should be treated

under this category.

Type B) Consultancy given to an individual or group of individuals because of his
| their portfolio and work experience.

When some individual gets consultancy project because of his area of expertise or
credentials in the market or when it is given to individual or group because of their
contacts or goodwill in the market.

Few guidelines to be followed while finalizing the consultancy work / project:

1. Consultancy/ Industrial projects shall be accepted only after approval through
proper channel.

2. All consultancy projects to be taken up by various departments shall be examined
from the point of view of its science and technology contents and its likely benefits
to the institute.

3. Every project proposal would be examined and approved by institute level
committee, before it is accepted for being conducted. The committee comprise of:

i. DeanR&D
ii. Concern School Dean
iii.  Expert from concern school

4. The faculty/staff poising to take up the consultancy project will be invited to make

a presentation on the proposal in front of committee members. In case of testing

work faculty need to present the work in detail.
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5. Anybody can start initial communication for type B projects till the final propos

stage comes. All A type projects should be strictly routed through Dean, Research
and Development office.

6. Through the distribution of consultancy is as per the norms of the institute, it should
be discussed and finalized beforehand to avoid unwanted disputes.

7. Though, theoretically there is no limit on number of projects to be done by any
faculty.member, projects should be accepted and executed without disturbing the
regular academic schedule of the institute.

Distribution for Type A consultancy:

Particulars Percentage
Institute (The Executive Director may further decide the distribution of 35%
this amount if required)
| Administrative Charges 1%
' Faculty development fund (This will be utilized for faculty training and up 4%
gradation programs)
To be distributed amongst Faculty/Non-Teaching Staff/Students as per
their involvement (to be decided by the Principal Investigator in 60%
consultation with School Dean, Dean R&D subjected to approval from
Director.
Distribution for Type B consultancy:
~ Particulars Percentage
Institute (The Director may further decide the distribution of this amount 20%
| if required)
Administrative Charges 1%
| Faculty development Program 4%
}_ To be distributed amongst Faculty/Non-Teaching Staff/Students as per
| their involvement (to be decided by the Principal Investigator in 25
consultation with School Dean, Dean R&D subjected to approval from
\ Director.
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