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Ganesh visarjan campaign :-
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Cleaning and Handwash awareness campaign




Tree plantation







Blood Donation




ferema fanfax

Ty forfae fears 22192 j2.091 5 Q¢ 192 )2 o910 -

ey it Tt wataw e 49

S

Castwisa 5G R : Other Total
Male T 4 29 =y
Female (> 1 B s] L5 AT
Total 5 I 4 H S0

SO S T am—m‘%—yﬂﬂsh‘ﬁﬁ'ﬂ—ﬁa—a&

Tﬁ'@ﬁ‘fﬂﬂ-—m @Wr—-ﬂmﬁﬂ*ﬁa}m—rﬁ—cmw—

. YR B TR Y PN [V ﬁzewﬂw‘m TSI &of d,!rj_

( 1

= I FVE TS ) T ST R TN R P R e r o e
S T e e e A e s e T
AR eumufoﬁ T‘me r’ﬂ?ﬂ_ﬂ_ﬁﬁ' HTT%EUI"Z

o211 amwﬂm: Zﬁnf’ﬁﬂ‘ﬁ %ﬁr _‘ﬁ—wweurm1 ST AL a

T ARG S ST Ay T SR I T ST eI m“ﬁ
—E\ T LN I qwslmmﬁm B EEB R T = b :e:%;ﬂ?
ST s EHARTAT, “Ew—urmurxﬂ Wﬁaﬁn—a?ﬁ—z#%‘ﬁ—ma:ﬁ&’—

; T ened2ATT 'H!MI ﬁlHQlﬂl&*r—]Hr{ -Hranarcar TS cﬂzl[?_@]'g_a?_r-—"

SIS N e b Ca ot o £ e SRS R ﬁgr@rﬁﬁﬁy—m Jiseff

.: fou : fady Rl sige Tl geamr ( 3TEESTT—

- (T SRETITIER)
e fOrE (Fafre e awer geynt wEhEas gen —— ——

o TR GEvT weA (FrEfE R —————— T s —
o IrEfadEa favn wrdsn et Eedgs ———————
-faﬁwﬁrﬁ:%maﬁﬁmﬁamwmmézﬁrhaﬁ%ﬁm

e -'-f\?:)
250 0% ot
’Jﬁf{f/:_ 0\?&? AT

s L\all : ﬁeﬁ\ ut
Xdn Huﬁsw o P&z\ l.m‘?




Culture:

* Working hours are from 10:00 AM to 6:30 PM

« Work from home option is available for some exceptional cases.
However, company prefers employees to be present on the work floor,
hence work from home is not encouraged much.

« Leave policy includes the 21 days' annual leave as per the HR norms.
Additional 10 days’ sick leave and 7 days’ casual leaves are granted.
Other than this, the normal public holidays are given.

e Saturdays and Sundays are given off for employees.

* Employee benefits include gifts on Diwali, gratuity, mobile bills
reimbursement, medical insurance for the entire family.

e Increments varies from 5% to 15% of CTC depending on the performance
every year and bonuses are annual and are purely performance based.

e It is felt that salary is quite inadequate for the post. Employee feels
underpaid.

« Work load and work pressure is not that much and emphasis on meeting
targets is only put when it is a high priority project.

« Team building activities are conducted frequently

e Training opportunities are provided in plenty and employees benefit from
the same.

* HR keeps the track of employee's birthday and it is celebrated in the
organization.

» Once in a year grand annual function is organized for the employees
along with their families to celebrate the achievements of the company
that year.

* Long service awards are given and their efforts are appreciated.

» There is one head office in Colaba and rest are regional offices spread
all over India and abroad.

+ Employees have the opportunity to work aboard for the same company if
they are willing to go out of India and work.

« The organization has many umbrella companies like AFCONS,
Aquagraud etc
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For the unskilled labours an amphitheatre has been built were every
Sunday a movie is shown. In every 3 days a doctor visits the labours. PSI
schemes, insurance, accidental insurance are covered. There are
Montessori for the children of labours.

For the skilled employees the above schemes and policies are covered.
Employees are funded by the company if they want to do any kind of
professional training. Phone bills are paid by the organization.

Bonus and increments are provided annually on the basis of
performance.

Salary provided for the post is satisfactory.

Compulsory training for employees in between the year is provided which
employees are expected to take benefit of.

Team bonding is very crucial for the organization as people from different
states and backgrounds come together to work. The team bonding is
really strong and team building activities are conducted on frequent basis.

ORGANIZATION 2

Name of employee: Abu Hossain

Name of Organization: Shapoorji & Pallonji & Co. Pvt. Lid

Paost: Senior Manager

Structure:

Departmentalization: __The company has mainly functional
departmentalization. It has departments like Human Resource,
Commercial, Operation, accounts, purchase, Design Build etc

Span of Control: Span of control varies from project to project depending
on the size of it.

Decentralization: The power to take decisions is not in limited hands.
Each head of each department has the authority to make informed
decisions within their own sphere of authority.

Formalization: The norms which they follow is known as SPClLway
formulated and regulated by the HR department. It's a highly formalized
organization.

It has a matrix organizational structure.
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Prof. Hussain Shaikh Dr.Y J Bhalcroa
Prof. Dilip Panchal Director
. Programme Officer

é(pl;rt: Regular Activitv- 2018-19

Nirmal Wari — Event was organized during Alandi Wari. Where
Students volunteered near Indrayani river and Dyaneshwar Maharaj
Temple. Volunteers make sure that people used only Disposable
plates. Also requested people to use mobile toilets. In this campaign
nearly 35-40 students was participated. (03/07/2018)

Ganesh Visarjan — Volunteers spread the awareness about the
water pollution by POP and make sure that people use only artificial
ponds for ganesh visarjan. Volunteers also removed all the possible
Ganesh murties from the river which were nearly 35000,
(12/09/2018)

Swachata Abhiyan — On the occasion of Mahatma Gandhi Javanti,
volunteers organized cleanliness dive at Alandi Ghat. In which all
volunteers clean both Ghats . (22/09/2018) |

Social Week — In college can'lpus we organize these special week,
in these we do some social actives which include One day with

special children’s in which we visit one Gove. School from alandi

-and interact with children’s. Second was Traffic control awarcness,

in which we created awareness in our college students about follow



g

traffic rules, also stationary donation for students and cloth donation
for needy people. (23/01/2019)

Guest Lecture (Rashtrawad)- After the Pulwama Auack we
organize guest lecture based on Patriots ,In which speaker speak

about Rashtrawad ,patriots and what is our responsibilities in such

situation as a Indian civic. (19/02/2019)
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One day with special children

Tratfic Awareness
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Report of Special Winter Camp 2018-19
Village- Kelgaon-khed from 7™ Jan to 13" Jan 2019

A seven day's residential Special Camp was organized by three colleges MIT Academy

Dr. Y J Bhaleroa
Director

of’ Enginecring (MIT AOE) college, (SRT), and Anantrao Pawar college of engineering and
research at village Kelgaon, taq. Khed, Dist. Pune, from 7% Jan 2019 to 14" 2019. Total 50
volunteers from each college participated in this camp. I'he camp was organized with dual
[-1L1rpnse of village development and personality development of the volunteers. Like every vear,
this year’s camp also achieved appreciation from villagers and especially from the 'Gramsevak'

arul the Sarpasch, 'Grompanchayat Kelgaon®.

The salient Features of the camp are as follows:

Yoga and Surya Namaskar

General survey of the village.

Watershed Management project.

Leciures of the eminent personalities:
Haripath.

Medical health checkup,

Cleanliness Drive near ZP school kelgaon

NowmE W=

* Day started with yoga at 6:30 am to 7:30 am followed by breakfast and other
refreshments, At 10 am buses used to take students to sites and one group used to
prepare lunch and clean the campus. Lunch at 2 pm followed by group activities
till 4 pm and then refreshments. At § pm college students joined the students of
ashram in Haripath. Dinner at 9 followed by fun activities till 11pm.

o On 7™ Jan 2019 all the three colleges gathered at Anand Ashram, cleaned the
campus and made arrangements for cooking and other facilities and SUrvey was
done for Watershed Management project.

On 8™ Jan 2019, we excavated 10 trenches (CCT) length 3 meter and depth 30¢m

cach.



On 9"~ 10 Jan 2019, we increased the depth of Bandhara by removing sink.
On 11" Jan 2019, cleanliness drive in ZP school Kelpaon and Medical Health

Checkup.

On 12" Jan 2019, guest lecture by member of “Shiv Durg Mitra” Non-
Governmental Organization (NGO) related to safety and precautions to be taken
while visiting hilly areas. Another lecture by member of Art of Living gave
knowledge and importance of yoga in our life.

* On13™Jan 2019,
* On 14" Jan 2019, Cleaning of the campus and camp ended with speeches from

faculties of all colleges, owner of the ashram, followed by their felicitations and
also some students sheared their experiences,

I, Village cleaning pregame, cleaning of Hanuman Temple Cleaning, School cleaning
programs, and repairing potholes on road programs were conducted during the camp.

The villagers were so happy with the activity that some of them came to the volunteers

and appreciated the work. This was a real encouragement and the credit goes to the

sincere work of NSS volunteers only.

2. Basic infrastructure development activities were conducted at the Primary Schoc! of the
village.

3. Informal talks with the villagers carried out to collect the Historical, Geographical &

Socio- Cultural information of the village.

The success of the camp is attributed o the encouragement by Prof. Dr. Vishwanath D.
Karad, Executive President, Founder & Managing Trustee, MAEER's MIT: Dr. Sunil Karad
Executive Director, MITAOE, Alandi; and Dr. Y J Bhalerao, Director, MITAOE, Alandi, who
motivated and blessed the volunteers.

Special Achievements:
I The Sarpanch of the village was informed to organize some camps to attract high school

appreciated by the villagers that have shown them a new way of rural employment.

2. NSS volunteers created awareness among the villagers about personal hygiene and
cleanliness, the problems caused due to improper garbage management. Also informed
them the solutions to tackle these problems through easy methods like Compuosting,

incineration etc. Volunteers initiated this activity by composting of dishes (Banana leaf)

used in camp itself.



I3 With the help ol suepanch and active participation of villagers NSS volunteers carried
out the activity of village cleaning through Placement of dusthins all over the village.

Degradable and nondegradable wastes are collected in different dustbins.

2. 4 NSS volunteers carried out a new and practical programme called as 'Kutumb Mitra'
in which volunteers interact with various families regarding their family background,
annual income, family tree diagram and problems which has heen faced by them.

3. 5 Volunteers conducted a rally in which we involved primary school student of Kelgaon

we gave them some slogans about 'Swachata Abhiyan'. It was successful rally in that
maximum village people were also with us.
4. 6 NSS volunteers also organized street play on 'Swachata Abhiyan' (o make awareness

among the people about importance of eleanliness.
4

_— - = P —

|£ tgsan - )
Pruf: %inssizn Shaikh
Prof. Dilip Panchal

Programmer Officers
UOP NS5 Unit - MiT AOQE Alandi

e
e =
DIRECTOR

MIT Academy of Engineering
Alandi (D), Pune-412105.
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National Service Scheme

Motto:
The motto of National Service Scheme is NOT ME BUT YOU

Program Officer 1. Mr. Dilip Panchal, SMCE

Program Officer 1: Mr. Hussain Shaikh, SHES

Student Coordinator: Dhammapal Kamlakar Gaikwad , B.Tech. Chemical (8459014258)

Awards and Achievement



Green Institutional Mentor Award” 22nd March 2020 Hydrabad by MHRD,
Government Of India
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Participated in “Guiness Book of World Records” by NSS SPPU




As of July 5, 7,395 saplings have been planted by student volunteers of Savitribai Phule Pune University
(SPPU) along the route taken by the yearly wari (pilgrimage).

The warkari who walk the wari, accompany the palkhis of Sant Tukaram and Sant Dynaneshwar to
Pandharpur.

A total of 5,000 saplings will be planted over the week in Indapur by Indapur college.

On June 23, SPPU attempted to set a Guinness world record for distributing the largest number of
saplings of a single species of plant. A total of 16,731 saplings of Neem were distributed to National
Social Service (NSS) volunteers in the SPPU campus, in the presence of chief minister Devendra Fadnavis
and vice-chancellor Nitin Karmalkar. It was a part of socially relevant project ‘Nirmal (Clean), Harit
(Green) and Swastha (Healthy) wari’, as part of the annual pilgrimage to Pandharpur, famously known as
‘Ashadhi Wari’.



e Eco-San toilet building




Details of NSS Activities

Year Name of Activity

Number of
students
enrolled

Recognition/ awards
received, if any

Eco-San toilet building
Swachha Watri, Nirmal
Wari, Harit Wari

e Participated Guiness Book
of World Records by NSS

2019-20 SPPU

e Tree Plantation (500 trees
planted)

e Ganesh Visarjan (Approx.
5000 idols collected)

e Traffic awareness

100

Tree plantation
(appreciation certificate
by AICTE)

e Participation in Summer
Internship Programme

e Participation in UBA

e Participation in “Swachha
Dindi Nirmal Dindi”

e Clean Indrayani Campaign

“Ganesh Visarjan”

Residential Winter camp

2018-19

100

Social activity
and it is appreciated by
Sarpanch and villagers

Ganpati Visarjan

Tree Plantation

Cleanliness Campaign

Hand wash Awareness

Campaign

e Guest Lecture on “Unity in
Diversity

e Residential Winter Camp

2017-18

100

Social activity
and it is appreciated by
Sarpanch and villagers

Tree Plantation

Blood Donation Camp

2016-17 (141 Donations)

e Survey of Voters with
Election ID

100

Social activity
and it is appreciated by
Sarpanch and villagers




Ganpati Visarjan (Police
Mitra)
Residential winter camp

2015-16

Tree Plantation
Swacha Bharat Abhiyan
(Participation)
Cleanliness Campaign
Traffic Awareness
Blood Donation Camp
Lecture on personality
Development
Residential winter camp
Village development and
water percolation tank

100

Social activity
and it is appreciated by
Sarpanch and villagers

2014-15

Blood Donation Camp
Cleanliness Campaign
Road Safety Campaign
NO ALCHOHAL (guest
lect)

Residential winter camp
(Village development and
polio awareness by
volunteers)

100

Social activity
and it is appreciated by
Sarpanch and villagers

2013-14

Personality Development
workshop attended at MIT
Kothrud

“Social Responsibility of
Engineer’s” Guest lecture
by Sindhutai Sapkal
Blood donation Camp
Teachers day celebration
Residential winter camp
(Village development and
water percolation tank )

100

Social activity
and it is appreciated by
Sarpanch and villagers

2012-13

Blood Donation Camp (239
Excellent Donation Ratio)
Election Awareness
Programme

150

Social activity
and it is appreciated by
Sarpanch and villagers




IndrayaniGhat and
Dyaneshwar Mandir
Cleaning

Residential winter camp
(Village development and
polio awareness by
volunteers)

2011-12

Blood Donation Camp (415
Excellent Donation Ratio)
Election Awareness
Programme

Indrayani Ghat and
Dyaneshwar Mandir
Cleaning

Residential winter camp
(Village development and
polio awareness by
volunteers)

150

Social activity
and it is appreciated by
Sarpanch and villagers




Unnat Bharat Abhivaan MITAOE

Through Unnat Bharat Abhiyan platform MIT Academy of Engineering has adopted 5 villages

viz: Dhanore, Markal, Nirgudi, Golegaon and Pimpalgaon villages. Themajor problems
identified were related to Briquetting of cowdung cakes, Water treatment, Irrigation and

Unavailability of information related to Government schemes and Seed sowing. The list of
projects undertaken under Unnat Bharat Abhiyanis given below:

Village Dept./ List of Project Faculty
allotted for | School
each Dept./ Completed On-going Newly Registered/
School Projects/ Projects/ Activity | Activity
Activity
Dhanore School of 1.Augmented 1.AR-based Dr. Shrikant Salve
Village Computer | Reality-based education 1. A guide to
Engineering | Crop Disease application for Government schemes for
& Identification illiterate people Villager: A mobile app
Technology | Technique for and primary
(Comp & Indian Farmers school kids
IT)
2.Seed sowing 2. Augmented
equipment for Reality-based
farmers Crop Disease
3. Smart farming | Identification
management app | Technique for
for farmers Indian Farmers
3.Mobile-based
app for farmers to
sell their product
Markal School of | Briquettes from 1. River cleaner Mr. Rupesh Jadhav
Village Mechanical | waste 2. Weeding of grass and
& Civil sowing of fertilizer Mr. Vishal Bhosale
Engineering machine
(Mech.) 3. Agriculture Product:

cotton seed sowing
machine

4. Designs and
Development of Cooling
System for Agricultural
Applications

5. Modelling and
development of flexible
blade windmill

6. Belt Inclined
Conveyor for Bags
Loading




Pimpalgaon | Civil 1. Design and Mr. Rupesh Jadhav
Development of
water supply Dr. S. B. Magade
system for
sugarcane field
Nirgudi School of 1.Development 1.Development and Ms A Gode
village Chemical and Installation of | Installation of water Ms. S. S. Shende
Engineering water treatment treatment plant for Mr. Amol Kapse
plant for Indrayani | Indrayani river water at
river water at Nirgudi village
Nirgudi village
Golegaon | School of 1 Save Electric Energy Mr. S. S. Kabra
Electrical & wastage in street light Dr. R. P. Borse
Electronics 2 Restrict the overflow Mr. Nikhil Sardar

of fresh water supply.

Below table gives information about UBA projects / activities for our institute, year 2020-21.




2020-2021
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Academic Year 2020-21
NSS Report- Regular Activities

The volunteers of National Service Scheme, MIT Academy of Engineering
Alandi, significantly and actively participated in the virtual campaign sfia =,
@y g, e g/, 2020, organized by NSS SPPU Pune, taking all the necessary
precautions.

Our volunteers have planted more than 50 trees on 03/07/2021 at their own places
and followed the instructions as was asked to do the Geotagging, and update on
the university Facebook page and link on the university website.

At the same time, for three months, whatever way possible, as a COVID warrior,
volunteers have been creating awareness among the people regarding the COVID,
and the same is updated in online regular meetings of NSS SPPU Pune. Attached
here some of the photos

We have also organized webinar on 18 Octmber,2020 creating awareness about
Organ Donation by ZTCC, 60 students participated in the webinar.

On 24th September, 2020 We have celebrated NSS day virtually.

Considering the scenario of work from home, on 215 December, 2020 we have
organized 1-week office yoga session for the faculty and students.

Programme Officer

Dilip Panchal
Dhanajay Devare
Hussain Shaikh
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MIT | ESineering

{ An Autenomous Institute Affiliated to Savitribai Phule Pune Univarsity}

ORGAN DONATION DRIVE 2K20

ORGANIZED By NSS MIT ACADEMY OF ENGINEERING

Date :- 18 October 2020

Guest Speaker : Ms. Aarti Gokhale

. Platform:
"= On the Virtual mode

For more details Reach us at: @

@) nss_mitace_pune

Ei Nss Mitaoe
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M IT ‘ Academy of
Engineering
MIT Academy of Engineering
National Service Scheme

Regular Activity Report 2021-22

1. Tree Plantation
Number of Students participated 51
Number of trees planters 104

Students’ participation

B SEacnamcd e W | L e mooge e x. B wRoE = = Bl iwsneminan: x| f§-CoRd T hnanie @ | B e e R 1 o - 3 %
@ & doradpogia o Tk T Tk T VIO S b T e W T i s B W ' i
= o M Ges Bl YT M 1 =
B wwamo o nee s o W
Buestlorn  Bepones Q Butiing
51 responsas i
L
Swanueiion Imcwlua
Who has responded?
Emal

pupestl Briil=otad. n
pirkaad mimakn e s in
rimEdeEmitscesc;m
{816 gRRETTSS ATl F IS

FaTacke (FMARDEEC N ﬂ

=it - rpane B ceifian W . SR e e B

Tree Plantation Sample Pics
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2.Kartiki Wari Health Awareness Activity

Date 29 and 30 November 2021
Number of Students participated 40

Nature of Work

e Mask Distribution
e Awareness about COVID norms and wearing of Mask
e Drinking Water Distribution

Glimples
|

i G

-2
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3. Guest Lecture on Gender Sensitization (Online)
Date: 25 Feb 2022

MIT Academy of Engineering
Alandi

Circular
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4. Blood Donation
Date: 10 May 2022
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5. Guest lecture on “self-defense and cyber security”
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Dilip Panchal Director
NSS Program Officer
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