6.1.1 The governance of the institution is reflective of an effective leadership in tune with the vision and mission of the Institution (500 words)
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VISION
To develop MITAOE into a new-age learning center with an excellent ambiance for academics and research conjugated with a vibrant environment for honing the curricular and extracurricular skills of all its stakeholders to enable them to solve real-world problems and bring a positive change in society.
MISSION
To leave no stone unturned in our endeavor to ensure that every alumnus looks back at us and says, MITAOE has not merely taught me, it has educated me.
MIT AOE's strategic plan is built upon five core values Knowledge, Excellence, Integrity, Transparency, and Empathy. All activities at MITAOE are having people at their heart and imparting essential skills of the 21st Century, i.e., Critical Thinking, Creativity, Collaboration, Communication, Career, and Life Skills. This is prepared with the involvement of all stakeholders – faculty, staff, industry professionals, alumni, etc. 

CORE VALUES
Knowledge
MIT AOE believes that knowledge is a premise of progress, and there's a continuous strive for new ideas, discovery, and creativity.
Excellence
It is the gradual result of a continuous effort to improve through skillful planning, execution, and review.
Integrity
MIT AOE believes in the highest standards of ethics, wisdom, and honesty in all academic and research activities.
Transparency
The Institute works as per the defined policies and rules.
Empathy
The integral part of MITAOE's education is being aware of and sensitive to the conditions of weaker sections of society and contributing to their welfare.
Planning Process
The Institute core committee was formed to prepare a strategic plan draft based on inputs taken from internal and external stakeholders. The draft copy of the strategic plan has been discussed in detail with all internal and external stakeholders, including alumni, industry experts, academic experts, board of studies, academic council, college-development committee, and Governing-Body.
Implementation: 
Pre-implementation planning is discussed in various stakeholder meetings, followed by feedback on major focus areas classified as core focus areas and supporting focus areas:
Core Focus areas include
1. Teaching-learning Process
2. Research & Consultancy
3. Students' Support & Success
4. Enhanced Alumni Engagement

Supporting focus areas include
1. People & Welfare
2. Social Media Connect
3. Entrepreneurial and Innovation Ecosystem
4. Campus and Service
5. Sustainability


 This plan sets the strategy and targets for all functions and units of the Institute for the five years at the macro level and three years at a micro level. The implementation strategy and progress will be reviewed quarterly to assure progressive performance. Each key area has been mapped to objectives, actions, and measurable outcomes.
Monitoring
The measurable outcomes are measured every quarter, the effectiveness of the actions taken is reviewed, and corrective and preventive actions are proposed and implemented to ensure continual improvement.
The Institute has 13 committees involving faculty from different schools. These committees have been constituted to formulate and execute policies and strategic plans based on Vision and Mission to manage all the activities. 

As per feedback from stakeholders, the Vision and mission statement is under revision, and the revised version may be implemented in the coming academic year.

