
7.2 – Best Practices  

7.2.1 – Describe at least two institutional best practices  

Best practices are used to maintain quality as an alternative to mandatory legislated 
standards and can be based on self-assessment or benchmarking. Best practice is a feature 
of accredited institute like MIT AOE. The Institute follows many best practices such asGood 
Teaching Learning Process, 360-degree feedback system which involves all the stakeholders, 
Rewards and recognition to keep motivating the employees, Best outgoing student award 
“MAEstro” for final year Allrounder student and the most promising student award for first 
year student, use of Standard Library Management software &ICT based services like an 
email reminder, SMS, self-renewal of books, Web-OPAC, digital library, article indexing and 
abstracting, access to e-journals, etc. to the users by the Central Library. To mention in 
details the best practices at institutional level, first one is the effective use of ICT for online 
teaching. Institute has multiple licensed dashboards of GoToWebinar platform which is used 
very effectively and rigorously for conducting all the online lectures for all the classes, Guest 
lectures, parent meeting etc. Along with this institute also uses an EPR vizCollPoll. It’s an 
engagement, management, and analytics platform which empowers institution stakeholders 
- student, faculty, admin, staffand parents with the smart campus technology creating 
unified digital experience in and outside the campus. Institute also uses MOODLE one of the 
widely used LMS throughout the world. Another best practice to describe is the welfare of 
the employees. At the core of all MIT Academy of Engineering policies are students and their 
welfare, next are the employees and the society at large. MIT Academy of Engineering’s 
policy to all its employees is based on mutual trust and a win-win approach with no area for 
settling any personal vendetta. Fair employee policies ensure a proper work culture, proper 
competency mapping and improved performance by employees. The Employees are 
encouraged to have an interaction with outside world in their domain both at the 
international and national level through financial support in paper publishing, patent filing, 
attending seminars, STTPs, workshops, QIPs and Professional body membership. A well-
defined Welfare scheme is there for all financial and other support from the institute. 
Addition to it, there is Group Health Insurance policy for employees along with their family 
members. Our training and development policy are not only aimed at skill enhancement of 
an employee but also to help the employee for promotion and to take on higher 
responsibilities. This policy helps the management to promote the staff and help in bringing 
about healthy competition among different employees.RD projects and Industry-Institute 
Interaction opportunities are facilitated, industrial visits, guest lectures and subject experts’ 
sessions are held on a regular basis. Employees are also deputed for trainings frequently 
both within and outside the institute and a record of the same is maintained in their 
personal file. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

  

 

 

 



 

 

 

 

 

 

 



Best Practice: 2_ Supporting Documents 
 

        Financial support for paper publishing, patent filling, attending seminars, 
STTP, workshops, QIP and professional body memberships 

 



 

 

 

 

 

  



 

 

 

        

 

 

 

  



 

 



 

 




