Grievance Redressal Policy

Misunderstandings and difficulties sometimes occur in a work setting. While most of these situations can be handled in the
department or unit, a few require special attention,

Feedback and grievance are like two faces of the same coin. A grievance is a formal statement of complaint, generally against an
authority figure. It is resentment strong enough to justify retaliation, “holding a grudge”, or “settling a score”,

Itis imperative that in an institute like MIT Academy of Engineering or for that matter any other, grim will' be there, All S!uden[s and
employees are free to raise their grievance without fear of reprimand as we strongly believe such expressions gives us an opportunity to
better our processes and make it more strong student centered and staff friendly. The various commiftees fnnm:c} w-nth'm the institute are
Internal Complaint Committee, Caste Grievance Committee, Grievance Redressal committee, Anti ragging and I)_lsc!plunuy committee.
AtMIT Academy of Engineering, we follow a documented procedure for grievance redressal. The head of the institute aud the head of
the departments are all easily accessible at office hours and otherwise to ensure speedy redressal of grievance. The grievant has the

right to go o the next individual in hicrarchy in case the solution offered is not satisfying. We call this our 4 steps grievance redressal

A proper hearing and enquiry without any pre-disposed bias and favor is assured to all complainants. The grievance can be raised
-in writing / online through website / mail.
~ GRIEVANCE DEFINITION

y complaint by an employee / student concerning any aspect of the faculty / services /employment unless such expectations include an

gation of prohibited discrimination or other illegality is a grievance. Any grievance of general applicability or of collective nature or

ed collectively by more than one employee shall not be considered. Only individual grievances of specific nature of employee raised
ually by the concemed aggrieved employee of the institute shall be considered.

L, PROCEDURE

The employee attempts to remedy the problem through consultation with his / her immediate
pertains to that with the immediate su

- Ifhowever the problem pertains to the Dean/ Head, then in such cases one pay proceed directly to Director / C
Redressal Committee. The aggrieved member shall submit histher petition to the Director / Chairperson in
“confidential” or through online grievance portal. On receipt of a petition, Director shall
case it s received by Chairperson, it shall be discussed with Director and on his mstructio
After receiving grievance from Director, Committee shall have powers to:

supervisor. [f however the problem
pervisor then in such cases one may proceed directly to the respective the Dean /Dean of

hairperson of the Grievance
a sealed envelope marked
forward it to the Committee, if it is genuine. In
ns further process shall be started.

J Decide on the merit of case regarding scope of further discussion.

Study the petition/ application and after looking into the relevant documents discuss with those concerned and submit its
recommendations and report to the Director as expeditiously as possible and further to the Governing body.

. Committee may mediate between the complainant and defendant against whom the complaint

has been made, if required.
The Director, as far as possible, shall be guided by the advi

ce of the Grievance Redressal Committee unless the recommendations of
Committee violate basic rules and norms of the Centre.

Grievance Committee, then he/she shall not participate in the deliberations as a member of the Committee when his/her representation is
Prof Uska Verma Dr. Nitin Rane — -Mafesh Gong
Chairman, Grievance Redressal Cell Deputy Director _"/fg;rc-:mr /

{11527



