Format No. IQAC/DI/02 Rev. No.: 00 Rev. Date: 01/07/2024

M lT Academy of
- Engineering

(An Autonomous Institute)

IQAC Committee

Alandi (D), Pune - 412 105 | ACADEMIC YEAR | : | 20242025

e s}

— — —— e o AR )
Sr. No. Name Designation
’» Y Prof.(Dr.) Mahesh D. Goudar Chairman IQAC
2 [Peofoo) SElone A e 1 S
03 Prof.(Dr.) Sunita S. Barve
04 Prof. Sunilkumar.M.Bhagat Administration Officers
05 Prof. Avinash Bhalerao
06 Prof.(Dr.) Abhijeet Malge
07 Dr. Vaishali Wangikar
08 Mrs. Ranjana Badre
09 Dr. Shayam Shukla
10 Prof. (Dr.) Rajeswari Goudar
11 Dr. Sandeep Shewale _ Teachers Representative
I 12 Pro—f.(Dr.) Dipti Sakhare
13 Prof.(Dr.) Prafulla Hatte
14 Mr. Shridhar Khandekar
15 Mrs. Vandana Khandelwal Staff Representatives
16 Prof.(Dr.) Balasaheb. Waphare Local Society Representatives
17 Prof.(Dr.) Anant Chakradeo Management Representatives
18 Ms. Srushti Jadhav Student Representatives
19 Mr. Vivek Chavan Student Representatives
20 Mr. Anil Bhat Alumni Representatives
=1 s PI:ajv’il‘l Pawer Industry Representatives
22 Mr. Girish Bora
23 Dr. Suyogkumar Taralkar IQAC - Coordinator, Dean QA

G2

COe

Dr. Mahesh D Goudar
IQAC - Chairman

Dr. Suyogkumar Taralkar
IQAC - Coordinator, Dean QA




Format No. IQAC/DI/05 Rev. No.: 00

Rev. Date: 01/07/2024

MIT =5

(An Autonomous Institute])

Agenda of the Meeting

2024-2025

Alandi (D), Pune - 412 105 ACADEMIC YEAR
DATE 13" November 2024
INTERNAL QUALITY
ASSURANCE CELL MEETING NO. IQAC/2024-25/01

IQAC meeting 1 for the academic year 2024-25 is scheduled on WedneSday, 13%

November 2024 at 10.00 am in blended mode.

The agenda for the same is as follows:

1. To confirm the previous minutes of meetings (IQAC/2023-24/04) and review on

action taken report

2. To discuss the value-added courses planned and status of same for the term I of

the academic year 2024-25

3. To discuss the NBA mock audit report, analysis, and action planned

4. To discuss the status of NBA compliance report preparation and submission for 4
UG programs (Chemical, Computer, E&TC, and Mechanical)

5. To discuss the outcomes of academic audits conducted by each school during

Term II of 2023-24.

6. To discuss a strategic plan for quarter I: 2024-25

a. Teaching-leaning Process

b. Research and Consultancy

¢. Student Support & Success

d. Enhanced Student Experience
e. Enhanced Alumni Engagements
f. People & welfare

g. Social Media Connect

h. Entrepreneurship and Innovative Ecosystem

i. Campus & Services
J. Sustainability

8. Any other point with the permission of the chair

IQAC Coordinator

IQAC Chairman

Dr. Suyogkumar V. Taralkar
IQAC - Coordinator, Dean QA
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Dr. Mahesh D. Goudar
IQAC -

Chairman, Director
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ACADEMIC

Alandi (D), Pune - 412 105 VEAR | | | 2024-2025
INTERNAL QUALITY DATE | : | 13" Nov. 2024
ASSURANCE CELL ‘ MEETING NO. | : | IQAC/2024-25/01

IQAC meeting 1 for the academic year 2024-25 was scheduled on Wednesday, 13"
November 2024 at 10.00 am in blended mode.

The agenda for the same was as follows:
1. To confirm the previous minutes of meetings (IQAC/2023-24/04) and review on action
taken report
2. To discuss the value-added courses planned and status of the same for the Term-I of the
AY 2024-2025.
To discuss the NBA mock audit report, analysis and action planned
4. To discuss the status of NBA compliance report preparation and submission for 4 UG
programs (Chemical, Computer, E&TC and Mechanical)
5. To discuss the outcome of academic audits conducted by each school during term-II of
AY 2023-2024.
6. To discuss the strategic plan for quarter — I of AY 2024-2025:
a. Teaching-leaning Process
b. Research and Consultancy
c. Student Support & Success
d. Enhanced Student Experience
e. Enhanced Alumni Engagements
f. People & welfare
g. Social Media Connect
h. Entrepreneurship and Innovative Ecosystem
i. Campus & Services
j- Sustainability
7. Any other point with the permission of the chair

The first meeting of IQAC for AY 2024-2025 was held 13" November 2024, at 10.00 am in

blended mode.

/)
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Dr. Mahesh Goudar, Director and Chairman-IQAC, presided over the meeting and the following

members were present for the meeting,
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19.
20.
21.
22.
23,
24,
25,
26.

27

Dr. Mahesh Goudar

Prof. (Dr.) Balasaheb Waphare (Online)
Prof. (Dr.) Sunita S. Barve

Prof. Avinash Bhalerao

Prof. (Dr.) Abhijeet Malge

Dr. Shyam Shukla

Prof. (Dr.) Rajeswari Goudar (Online)
Prof. (Dr.) Dipti Sakhare

Prof. (Dr.) Prafulla Hatte

. Dr. Sandeep Shewale
. Prof. Sunilkumar. M. Bhagat

. Mrs. Vandana Khandelwal
. Dr. Suyogkumar Taralkar

. Mr. Pravin Pawar (Online)

Other Invitees

Dr. V. V. Muthekar
Dr. A. D. Patil
Vivek Chavan
Shruti Ghadge

The leave of absence was granted to following members:

Prof. (Dr.) Anant Chakradeo
Prof. (Dr.) Shitalkumar A. Jain
Dr. Arika Kotha

Dr. Vaishali Wangikar

Mr. Shridhar Khandekar

Mr. Peeyush Kumar

Dr. Pramod Kothmire

Mr. Anil Bhat

. Mr. Girish Bora
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28. Ms. Srushti Jadhav

01

To confirm the previous minutes of meetings and review on action taken report.

Discussion and Resolution:

IQAC Coordinator, welcomed all members to the meeting and briefed about the IQAC
committee. With permission of chairman, the IQAC Coordinator discussed the agenda of
the meeting in his opening remarks.

The previous minutes of meeting (Meeting-4, 2023-24, August 30, 2024) and review on
action taken report was discussed and confirmed by all members of IQAC.

To discuss the value-added courses planned and status of the same for the Term-I

of the AY 2024-2025.

Discussion and Resolution: IQAC Coordinator presented the status of planned value-
added courses in each school of engineering for AY 2024-2025, Term-I & II. All schools

are requested to identify the value added courses for the students of each year. There

02
should be minimum one value added courses per semester to be offered by schools. The
details of values added course need to be updated in next IQAC meeting.
Details are given in Annexure -1
Responsibility: All School Deans
To discuss the NBA mock audit report, analysis, and action planned
Discussion and Resolution: All School Deans presented the status of the NBA mock
audit conducted and action taken thereon.
Chairman IQAC raised concerns regarding remarks during the mock audit in each school.
The major concern was regarding consultancy, and research grants/funds. He opined to
03 increase the efforts to change the status. He also opined that Professors and Associate

Professors shall mandatorily make efforts to submit research proposals to various
agencies. Dean, R&D elaborated on the research status and prospects for the academic
year 2024-2025. It is also suggested to conduct an NBA audit after the completion of
each semester.
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Responsibility: All School Deans

To discuss the status of NBA compliance report preparation and submission for 4

UG programs (Chemical, Computer, E&TC and Mechanical)

Discussion and Resolution: IQAC Coordinator presented the status of preparedness of

submission of NBA compliance for four (04) UG programs viz. Chemical, Computer,

04 | E&TC and Mechanical. The compliance submission is targeted for June — 2025 cycle. It
is requested to be ready with NBA compliance report by 20" November 2024.
Responsibility: All School Deans
To discuss the outcomes of academic audits conducted by each school during Term
II of 2023-24.

Discussion and Resolution: All School Deans presented the outcomes of academic
audits conducted by each school during Term II of 2023-24. It is suggested to have

05 | mandatory academic audit for each of the semester.

Responsibility: All School Deans

To discuss a strategic plan for quarter I: 2024-25

Discussion and Resolution: The IQAC coordinator presented the target strategic plan
for the quarter I of AY 2024-2025. In the presentation, he compared the date
achievements against the set targets.

Prof. Waphare congratulated for achieving first-year admissions more than targeted.

06 | IQAC Chairman briefed about the satisfactory target achievements in the student

Responsibility: All Deans, Registrar

placement.

08

Any other point with permission of Chair.
Following points were discussed with the permission of the chair.
a. IQAC coordinator informed the status of institute ranking in various categories as

follows:
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e DIISC — Gold+

e AR - Titanium

e IIRF — All India Rank — 75 and Zonal ranking — 17.
He further informed that institute is also targeting for “Sentimental Ranking”. IQAC
Chairman further informed that institute is participating in all rankings and academic

exhibitions as well.

b. IQAC coordinator informed that while implementing the EOMS following targets
were achieved:
e Auditor’s Training Program was successfully completed.
e Internal Audit for institute was also completed.
e Stage-I academic audit was completed, and Stage-II audit is under process.

c. Student representative, Ms. Shruti Ghadge raised the concerns about the readiness of

laboratory and working equipment. In addition, she mentions the non-availability of
proper wi-fi connection. Further she briefed about time availability for students
having loads of academic activities.
IQAC Chairman took a note of the concerns raised by student representative and
requested all school deans to increase the frequency of the maintenance of the
laboratory. He further informed that currently available hardware for wi-fi
connectivity will be upgraded in due time.

IQAC — Coordinator & Dean QA proposed the vote of thanks to all members by

expressing gratitude for their active participation in the entire meeting.

e

IQAC - Coordinator, Dean QA IQAC - Chairman
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Annexure — I

Details of Value-Added Course for AY 2024-2025

~ No anycowsemtlusm 1tmllbeﬂoatedmnextsemestcr

Civil Smart Cities SY 75 Planned
—-A
Sustainable
Developmen
t

'SY‘ VAC will be planned in the month of January 2025 and TY VAC will be
ned in term 11

Software  SY VAC will be planned in the month of January 2025
Engineerin
g

E&TC  No course in 2024 Sem 1.It will be planned in Sem IT
Mechanical No course in 2024 Sem 1.1t will be planned in Sem II
Design No course in 2024 Sem 1.1t will be planned in Sem II

Humanities  No course in 2024 Sem 1.1t will be planned in Sem II
and

Engineerin

g Science
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Annexure — 11

Details of NBA mock audit report, analysis and planned action

Chemical Engineering:

Strengths ' https:/!drive.google.coﬁi/ﬁl_e/d/ 1
qsaPrZPIV58H_sYQFWfnkLA

1)  Well experienced faculties in the department 09¢86 dEo3/view?usp=sharing

2)  No of faculty and students pubhcatmn is mpmved
3) : - Well eqmpped hboratones
'4)  OBE mplementa%;an is good
Conccms i
1) No Professor in deparmxent .
We‘almess/Amas of improvement
i Imyrave the success rate
2 ' Research funding and activities

Less consultancy from mdustry and ne&d to be unprove&

Civil Engineering:

Strengths ; . , ) 1 https //drive google com
PEo are adequate and CO'S are avaxlable heachicowrse. . | - BlEEIICTIITOTISO
Slige o m o e g e L XgkSm4r8UbT7E-

SFR ratio is good i e S nACHHzMew‘?usp=dnv
Good Emphasis on industrial tralmng it ot based < s Bk
lea:mmg o : : S | Ll .:https //drive. google com
ol el im0l 0 s e G e Tbh29KLP
Young enthusmstlc and competent faculty are ava.llable mPIpQVT_p_CliaManI
CONCERNS | A/view?usﬁ;-*drive_flirﬂc

Need mprovcment in academic performance
limited 1ngher studxes and cntreprencursh]p \
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Computer Engineering

Criteria 1 R S https:/!dqbs.gobgle,cbm/ sprea
1. Awareness among the stakeholders especwlly among the  dsheets/d/1 73FF17KSTDzxX
students to be 1mpr0ved g . AFNU- "

Criteria 2 e Ya37mrZv8M_/edit?usp=shar
1. Faculty feedback impact analysis is to be added ing&ouid=101365191781375
2. Project allocation & execution process with diagram isto  208814&rtpof=true&sd=true
be prepared

3. Contribution and activities carried out under MOU are to

be listed

4. Students feedback for mtemshlp is 0 be taken

Criteria 3

1. Preparation of CO Be&gn and Vahdatmn Document-
Devciop a comprehenswe document outlining the des.lgn
and validation of Course Outcomes - required.

2. Faculty Awareness on CO-PO Attainment Calculation-
Ensure that all faculty members are knowledgeable about
the methods for calculating CO-PO attainment.

3. Understanding Assessment Tools-Provide training and
resources to raise awareness of both direct and mdlrect
assessment tools necessary for measuring CO-PO
attamment : _

4. Reflection and Analysm of Previous Batches—Preparc an
action plan and reflection analysis for each course based on
the performance of previous batches.

5. CO-PO Mappmg Correlation-Ensure that wor PO
mapping is directly correlated w1th the chosen assessment
tools, illustrating clear connections. ;
Criteria 5

1. Number of fasculty pubhcatlons very less

2. industry sponsored pro;ects is poor

3. Product development count is less OF £33 el _
“‘ andiDINZ
‘(Q A:;nune th Page 9 of 16
seawy 412105/
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Mechanical Engineering
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Annexure — 11

Details of NBA compliance report preparation and submission

 To address all the conmw":‘% '
%ﬂar fo;:;n in Section C

In process Addressing of all C’s and
continuous improvement in
tabular form (section C)

Computer

Mechanical - In process Need to prepare separate https://drive.google.c

Compliance documentation for  om/drive/folders/1R0
Part A and Part B qExK8cOvFdqE4anS

MnG2fxdpl-8g8m
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Annexure — IV

Details of outcomes of Academic Audit conducted during Term-II of AY 2023-2024

COs are revised as

Civi

17{1

2173
1202

NA

CO are to be

revised for some of  per sugg_&mons fg;-_;

the SY Courses.

Couse files are well

maintained

1.

All the
course
having
Moodle
page, and
the faculty
are  using
ICT tool for
actual
delivery.
Labs are
well
equipped,
try to add
the
new/advanc
e equipment
The UTM
machine is
required for
Civil

SY Courses

The purchase

new/advance

equipments

under process.

https.llchwe google.co |
' mfﬁle/d/lov’l tCGHh

~ BIbDO00cbu 4eLdT0f

of

arc

qzdBee/vie

https://drive.google.co
m/file/d/1p2034IvgEB
r504CptC3qi8yP_ySQ
pcWW/view?usp=driv
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Com 18/0 NA
pute  3/20

E&T 29/0 NA

i 1/20

24
Mec 21/0 312/4
hani 8/20 15
cal 24

Rev. No.: 00
Engineerin
g
1) upgration of PC in  1)Labs are upgraded
labs with new machines
2) Rubr  2) Rubrics of
ics of assignments made
assignments available in moodle
to be 3) Intimated to to
intimated well ; s
PR upgrade wifi Facility
Wifi facility to concerned
is poor
CO reframing at Activities are

some instances IS

suggested. Activity
framing is checked

accordingly.

Industry Sponsored
project should  be
increased. Mapping
of CO  with
question of
assignment should
be checked

reframed as per CO

If any faculty is having
more  than  one
project then one of
the project should be
industry  sponsored

project.

Rev. Date: 01/07/2024

https://drive.google.com/
file/d/10p3yAGphipWw
E1BxE0fo20_TbLghgX
82/view?usp=sharing

https://drive.google.co
m/file/d/13XUNLjAXI
z5SwOIDGWQsYAv
UEqM7X-
hi/view?usp=drive lin
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Annexure — V

Details of strategic plan for quarter I: 2024-25

Target (2024- Achievement (Quarter-1)
25)

Admissions 1317 1394
Engineering 142 91
Client Feedback 7/10 In process
Process Automation 70% In process
Research Publications 175 39 Papers+4 Book Chapters+2 Books
(Jr+Conf)
PR 50 ' Nil
People (No. of events) 6 2 courses on Leadership development
program in Process
1 International academic exposure in Process
SLIP 350 Yet to start
YLIP 200 300
Higher Studies 25 14
Average Salary (LPA) 6.0 7.5
Startup 1. 30 13
Accreditation Minimum Average score is greater than 70%
NBA score: 70% AQAR submission: 15 December 2024
NAAC 3.3/4.0
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04 Prof. Sunilkumar.M.Bhagat _’aq"
05 Prof. Avinash Bhalerao WA
06 Prof.(Dr.) Abhijeet Malge ( y)/‘
07 Dr. Vaishali Wangikar i
08 Dr. Arika Kotha
09 Dr. Shyam Shukla %ﬁ——-
10 Prof.(Dr.) Rajeswari Goudar
11 Dr. Sandeep Shewale @/
12 Prof.(Dr.) Dipti Sakhare & e
13 Prof.(Dr.) Prafulla Hatte %\
14 Mr. Shridhar Khandekar e )
15 Mrs. Vandana Khandelwal
16 Prof.(Dr.) Balasaheb. Waphare O i w—<Z
17 Prof.(Dr.) Anant Chakradeo
18 Ms. Srushti Jadhav m
19 Mr.Vivek Chavan @%ﬁﬂ—-
20 Mr. Anil Bhat
21 Mr. Pravin Pawar ow né_
22 Mr. Girish Bora 5 ”
23 Dr. Suyogkumar Taralkar M
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24 Mr. Piyush Kumar
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