Governance

e Members of the Board and their brief background

Sr.

NO.

Name of members

Brief Background

Designation

Dr. Sanjay Dhande

Padmashree Professor Sanjay GovindDhande, former
Director of IIT Kanpur,isan innovative technologist, an
acclaimed academician, an eminent researcher, a
visionary institution builder and an able administrator,
whose contributions are acknowledged not only in India
but also in many other countries.

Chairman

Dr. Sunil Karad

Dr. Sunil Karad is the Executive Director of MIT Group
of Institutions. He is an educationist, scholar and a
visionary leader.

Member

Prof. AnantChakradeo

Prof. AnantChakradeo is the Dean of MIT Institute of
Design and Director, International Relations for the MIT
Group of Institutions.

Member

Dr. Mahesh D. Goudar

Dr. Mahesh D. Goudar is the Director of MIT Academy
of Engineering (MITAOE), Pune and is a World Skill
International Expert in the skill of Mobile Robotics

Member
Secretary

Dr. B.B Ahuja

Dr. B.B. Ahuja is the Director of the renowned College
of Engineering, Pune (COEP)

Member

Prof. H. K. Abhyankar

Prof. H.K. Abhyankar is an eminent academician who
has worked as the Director of the Vishwakarma Institute
of Technology (VIT), Pune.

Member

Dr. N. S. Umrani

Dr. N. S. Umrani, Pro-Vice Chancellor SavitribaiPhule
Pune University (SPPU), Pune.

Member

Dr. Mrs. Manju Singh

Dr. Mrs. Manju Singh is the Secretary of the University
Grants Commission (UGC), Government of India

UGC Nominee




Dr. Aditya Abhyankar is the Professor & Dean of the

Government of

9 Dr. Aditya Abhyankar | Department of Technology, SavitribaiPhule Pune | Maharashtra
University (SPPU) Nominee
10 Dr. Prashant Kumar Dr. Prashant Kumar Indian Institute of Technology, Member
Kanpur
Mr. Prakash Jagtap is the Chairman and Managing
1] Mr.Prakash Jaglep | bicotor of SAJ TEST PLANT PVT. LTD. Member
12 Dr.B.P. Sable Dr. B. P. Sabale is the Ex. Vice Chancellor, YCMOU, Member
Maharashtra
o . . . Member
13 Dr. DiptiSakhare Dr. D!pt|Sakhgre is Associate Professor in School of Faculty
Electrical Engineering .
Representative
Mr. Amar Moreis Assistant Professor in School of Member
14 Mr. Amar More Computer Engineering & Technology and Deputy Faculty
Controller of Examination. Representative

Member Secretary Sign with Date




e Members of Academic Advisory Body

:g NAME OF MEMBERS PROFILE DESIGNATION
1 Dr.Mahesh D. Goudar Director& Professor, MIT Academy of Engineering Chairman

Professor & Dean of the Department of Technology,

o, Dr-Adiya Abhyankar SavitribaiPhule Pune University (SPPU), Pune

AISSMS’s College of Engineering, Kennedy Road,

3 Dr. D. S. Bormane Pune University Nominees
. Dr. Suresh Gosavi Depanmergn?\f/;z?gi((:;,PSPaL)/)i:rrli:E)jri]TuIe Pune

5 Dr. S.L.Patil Professor, College of Engineering, Pune

6. Mr. Deepak Patil Associate Director, Cognizant Technology Solutions

7 Dr..Dev Gupta Principal Scientist, Thermax Limited, Pune lnEj;?;/aLE:gsgfcs
8 Mr.DattaParle Principal Consultant, Infosys Ltd, Pune

. Dr. B. B. Waphare Principal, MAEER's IC\:/I(I)L/;Z?,PCLIJﬁemmerce and Science

10. Dr.Sunita S. Barve Dean Academics, MIT Academy of Engineering Member Secretary
1", Mr.Senthil Kumar Dean School of Chemical Engineering

12 Mrs.RanjanaBadre Dean School of Computer Engineering & Technology

13 Dr.DebashishAdhikari Dean School of Electrical Engineering



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Member Secretary Sign with Date

Mr.PrafullaHatte

Mrs.PrabhaKasliwal

Dr.Nachiket Thakur

Mr. S.M. Bhagat

Dr.NitinRane

Dr.ArikaKotha

Dr.AbhijitMalge

Dr.Yogesh J. Bhalerao

Mrs.PrachiRajarapollu

Mr. Amar More

Dean School of Mechanical and Civil Engineering

Dean School of Humanities and Engineering Science

Dean School of Design

Dean Quality Assurance

Professor, School of Chemical Engineering

Controller of Examinations

Dean Research and Development

Professor, SMCE

Assistant Professor, School of Electrical Engineering

Assistant Professor, School of Computer Engineering
& Technology

Copy To: All members of Academic Council

Chairman Sign with Date

All School Deans

Faculty members



Frequency of the board meeting and Academic Advisory body

Board meeting: Meetings of the governing body shall be held at least twice a year.

Academic Advisory body meeting: Academic council can meet at least twice a year.
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Nature and Extent of
affairs/improvements

involvement of Faculty and students in

Institute Development Council

academic

Sr. No. Name of the Member Profile
1 Dr. Mahesh D. Goudar Director
2 Prof.RanjanaBadre School of Computer Science & Technology
3 Dr. DebashisAdhikari School of Electrical Engg
4 Prof. PrafullaHatte School of Mechanical & Civil Engg.
5 Prof. M. Senthilkumar School of Chemical Engg. & Chemistry
6. Prof. PrabhaKasliwal School of Humanities &Engg. Sciences
7 Dr. AbhijitMalge School of Engg Design & Dean R&D
8 Prof. UshaVerma Dean - Faculty & Staff Affairs
9 Prof. Sunilkumar.M.Bhagat Dean - Quality Assurance
10. Prof. VaishaliWangikar Dean - Student Affairs
1. Dr. SunitaBarve Dean — Academics
12, Dr. Shitalkumar. A. Jain Dean - Corporate Relations
13, Dr. ArikaKotha Controller of Examination
14, Prof. Amar More Deputy Controller of Examination
15, Prof. Atif Shaikh HoD Civil

16.

Prof. TukaramSonawane

CEO, Entrepreneurship Development Foundation
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INSTITUTE DEVELOPMENT COUNCIL (IDC)

Minutes of Meeting (17)
Date: 27® November 2019 Venue: Old Conference Hall
Time: 2.30 p.m,
Prof. M. Senthil Kumar (Dean, SCE) Prof, S. A Khandeckar (SEE)
Prof. Prafulla Hatte (Dean, SMCE) Dr. 8. A. Jain (Dean Corp Rel.)
Dr. Abhijit Malge (Dean, SED) Dr. Sunita Barve (Dean, Acad)
Prof. Prabha Kasliwal (Dean, SHES) Mrs. Vandana Khandelwal (Lib)
Prof. Sunilkumar Bhagat (Dean, QA) Prof. Auf Shaikh (Civil)
Prof. Usha Verma {Dean FSA) Prof. Amar More (Exam)
Mrs. Vaishali Wangikar (Dean SA) Mr. Shailesh Bhokare (ED Cell)

Dr. Mrs. R. M. Goudar {Mandatory
Dis. Incharge and representative for
Dean SCET)

Leave of absence was granted to Dr. Arika Kotha (COE), Dr. Shitalkumar Jain (Dean
CR), Mr. Roy Mathew (Dir, T&P) and Mr. Mancj N, Bade (Registrar).

The discussion and decisions made during the meeting are as follows:
I. The Minutes of the previous meeting were read and confirmed.

2. Dean, SEE to give the details of the paper published link to Dean, R&D. Dean
R&D to present summary data,

Responsibility : Dean SEE, Dean R&D

3. Last date for submission of proposal to SERB-SUPRA is 30t November 2019, As
per previous discussion all schools are required to submit atleast one proposal.



Schools who are submitting proposals to conduct their RRC immediately. SEE
will be submitting two proposals to SERB and SCE will be submitting one
proposal to BRNS,

Responsibility : Dean R&D, Dean SCE, Dean SEE

4, Dean SA to coordinate with schools regarding the school Alumni Meet. Review of
the same will be taken in the next meeting.

Responsibility : Dean SA

5. Final bound print of the UG syllabus of all schools to be ready before next IDC
meeting. The bound print of SCE is completed, 4 copies to be printed. One copy
will be kept in library, one will be retained in the school, one will be with Dean
Academics / Director and one will be in COE.

Responsibility : Dean Academics, School Deans

6. All School Deans to nominate and forward the name of one faculty to Dean
Academics for ERP,

Responsibility : School Deans, Dean QA
7. School Deans to finalize load distribution for next sem by 29.11.19,
Responsibility : School Deans, Dean Academics

8, a. It was decided that schools can have one extra division if the strength of
students is more than 90.

b. The number of practical batches can be more if the strength of the class is
maore.

c. It was also suggested that each division will have one project coordinator for
better management of projects.

9. Marks of regular students should be uploaded by faculty on the link provided by
exam section, Mark entry for backlog students will be uploaded by exam section,

Responsibility : Faculty , Exam section

10.1t was decided that for the continual updation of data fer Mandatery Disclosure,
Mr. Fulchand to be trained for faculty related data, Mr, Sandeep Nikam to be
trained for student related data and Mr. T. D. Phunde to be trained for Academics
related data. Registrar to provide all the data related to hostel, ATM, Xerox ete.,
required for Mandatory



Responsibility : [ncharge Mandatory Dieclosure, Registrar, HR, Dean Academics

11.Dean SA to coordinate with Bapat madarn and arrange a sensitization programme
forfaculty. 3 dates may be finalized. Faculty to attend the programme on any

one of the convenient dates.

Responsibility ; Dean 84

12, 5trict discipline to be maintained in the campus. Deans are requested to warn
the erring faculty J stafl politely through mail with a copy to HE. After repeated
warnings if the indiscipline stll continues, strict action should be taken against
such faculty / staff by HR / Repistrar.
Responsibility : All School Deans, HR, Registrar

13, Mid-term appraisal to be taken with the existing updated APl forms,
Responaibility : All School Deans

14, It is necegeary to standardize staff at all levels. Excess stafl to be utilized for
centralized work.
Responsibility : Dean FEA, School Deans

15.Mr. Ajinkya Jadhav will be assisting Dean A in all QA related activities. He
should not be assigned any load from the achool.
Responsibility : Dean OQA, Dean SCET

16 . Head Student Section to verify from SPPU regarding permanent affiliation as to
whether re-application is required for SMCE,
Responsibility ;. Head Student Section, Registrar

17, 8chools o take End Course fesedback from students on priority,
Responsibility : Faculty, School Deans, Dean Academics

18, Students of MITADE TY B.Tech had registered for SWAYAM-NPTEL enline course
titled "Project Management for Manapers".A total of 452 students sucoessfully
compleied this online course, out of which 3 students secured top 1% and
received the honor of elite + gold certificate, 3 and 16 students secured top 2 %
and 5 % reapectively and received the honor of elite + silver certificate. In addition
to this 262 students secured first class and received the honor of elite certificate,
a3 well as 105 students successiully obtained completion certificabe. Director sir
congratulated all the students who hawve successfully completed this online
courae and suggested that more and more students should be encouraged to

enroll for this course.



19.Dean SHES to prepare the guidelines for re-exam of Project Management and
next year registration.
l}ggpomibﬂity : Dean SHES

20.End Course Exam will begin from 6% Dec 2019. School Deans to submit the
names of lab assistants / technical assistants for supervision duties,
Responsibility : School Dean, COE.



e Mechanism/ Norms and Procedure for democratic/ good Governance

MITAOE believes in decentralized democratic functioning of the working culture in order to improve the
day-to-day management system. In this regard, the institute has appointed various deans at the central
level and various coordinators to look after the concerned activities of administration. In addition to this,
the institute has number of committees such as sexual harassment committee, anti-ragging committee,
grievances committee, canteen management committee, etc. to sort out the issues with minimum span of
time. As per the UGC guidelines for autonomous colleges, the institute has Governing body, academic

council, and board of studies at each department to set the academic benchmark.

The ERP plays vital role in not only academics but also conducting the surveys from different
stakeholders like students, parents, alumni, employer, faculty, staff, etc. to minimize the complexity in

daily constraints.

The roles and responsibilities of the Director, Deans and the coordinators to satisfy the stakeholders,

mainly students are as follows:

The Director: To control and manage the entire educational system.

2. The Deans: To handle the various activities like academics, student and faculty and staff affairs,
quality and assurance, etc.

3. The Coordinators: To ensure the tasks related to alumni, placements, industrial tie-up and outside

world with the guidelines from the Deans and Director.

In order to support the procedures or good governors, the quality system is well placed through 1SO
9001:2015.



e Student Feedback on Institutional Governance/ Faculty performance

Valid critical feedback from students, when properly given, can make a sea difference. We consider it
blessed to receive feedback from all and especially from our students, as they are the driving force of
our institution. Student feedback and evaluation of provision is an essential part of the quality
assurance process. It is a crucial factor in ensuring and / or maintaining student satisfaction, who are
our end customers in the process.

The management has through its governance made student centric policies. An apt testimony to this
are the facts like,trained and helpful administrative staff members and the college office working
hourswhich begins from 8.30 a.m. and ends at4.50 p.m.In this way we try to be accessible to them and
extend professional advice as and when required.

We treat the student’s feedback not just as a mere exercise but a tool for monitoring and evaluating the
policy effectiveness. The feedback is taken twice in the academic year and these are on aspects like
faculty and services.

It is ensured that students get the opportunity to express themselves freely and hence the forms are
filled incognito. The feedback once received is analyzed and the areas of improvement are identified.
This helps to give credibility to the process without making the feedback a tool for personal vendetta.

The growing trends of 'customer sovereignty' and increased education on student rights and
entitements means that any faculty needs to know what their 'customers' want and need. Although the
University approves a majority of the faculty members, it is imperative that the actual approval of a
faculty lies with the students. Students grade their teachers on aspects like subject knowledge,
teaching skills, inter-personal and communication skills, dedication, knowledge of emerging trends etc.
The objective of the faculty feedback is not aimed at criticism but to help them to develop and be more
active in their engagements. The faculty feedback is based on the collective summary and once the
faculty ratings are ascertained, management ensures that proper trainings and developments are
carried out for them.

For further ease of students, suggestion boxes, registers are kept at various locations like library,
student’s section, Internet center and the various departments. These sources of feedback are also
part of the ISO 9001-2015QMS of the institution. The Dean of Academics of the institute collects
student’s feedback on a standard feedback online form. This exercise enables and encourages a
student centric approach of management and education.



Student Feedback Mechanism

Student Academic feedback is the practice of giving opinion about the performance of their instructor
against a known standard. The information comes from a variety of sources including peers, teachers
and examiners.It is important for instructors to know how well they are doing as they teach. This is
because the knowledge that they are transforming gives students a sense of achievement which
motivates them to learn more.

Feedback is collected for all courses. The following parameters are specified while taking the feedback.
a) The instructor’'s knowledge and his performance

b) The course contents and its delivery

c) Activity based learning

d) Use of ICT

The mentioned parameters help the authorities to take necessary actions and corrective measures.
The feedback system is modified and it is now flexible, open minded and giving accurate information on
all the defined parameters.

Activity based learning:Activity-based learning or ABL describes a range of pedagogical approaches to
teaching. Its core premises include the requirement that learning should be based on doing some
hands-on experiments and activities. The instructors deliver their sessions using many ABL methods
like flipped classroom, Think-Pair-Share and so on.

Use of ICT:Information and Communications Technology (ICT) is an extended term for information
technology (IT) which stresses the role of unified communications. They are defined, for the purposes
of this primer, as a “diverse set of technological tools and resources used to communicate, and to
create, disseminate, store, and manage information.” We are using many ICTs like Moodle, Canvas,
Edmodo to enhance teaching learning pedagogy.

Out Class Engagement: In education, out class engagement refers to the degree of attention, curiosity,
interest, optimism, and passion that students show when they are learning or being taught, which
extends to the level of motivation they have to learn and progress in their education. The instructors
ensure that students learn many new things using this activity.



MIT Academy of Engineering
Student Feedback data collection and analysis process

1. Student Feedback Collection Process
Student feedback data is collected from all the school by means of online software anonymously. The

process of feedback data collection is as follows:

1. Load distribution data collected from all the schools.
URL of online feedback system is provided to student which shows the link and form as shown
below figure.

School of

Enter the feedback
token sent on your email
Enter Your Feedback Token address.

Please check spam folder
also in your email if it is
not in the inbox.

Submit

If you have registered for Feedback then
Feedback Token was sent to vour email otherwise click the below link to register for feedback.

Get Feedback Token

3. After student click on the URL Get Feedback Token the below shown figure will appear where student
select his/her Class and block in the form.



Feedback Registration Form

Use latest version of chrome or firefox browser to give the feedback

f]% @mitaoe.ac.in
Name Your Name )
e —All field are

. Roll in block |[Block Roll Numb .
Enter Correct email | 0 000 PRSI THRE required
address token will

Class First Year v

Block Select Block v |Batch| v

be sent onit. Select Block
A
. e L
Select S ack: Select division &

batch from the
drop down list.

4. After selection class and block the list of subjects will appear based on the selection of class
and block



Emaal 1d @mitaoe.ac.in
Name Your Name

Roll in block [Block Roll Number

Class First Year v
, Block B ¥ | Batch | B1 .
After selecting division and batch select all the subject from the

below list
BELOCK Subject for Feedback:

¥ [Engg Physics B Theoryv Dr Puja Verma

# [Logic Development C Programming B Theorv Mr Jayant H Devare

# [Electrical And Electronics Engg B Theorv Mr Mandar Bhalekar

# [Eng. Graphics B Theorv D.B. Panchal

# [Calculus & Differential Equations B Theory Mrs Sini Ronson

#| [Electrical & Electronics Engg. B Bl Mr. Mandar Bhalekar

¥ [Engg Physics B Bl Dr. Puja Verma

#| Logic Development C Programming B Bl Mrs. 5. P Kale

# [Engg Graphics CAD B Bl Mr A T Asalekar

¥ [Exp. Tools & Techniques B Bl Mr. Murtuza Dholkawala

¢ [Calculus & Differential Equations B Bl Mrs. Sini Ronson

# [Eng Graphics DH B Bl Ms. B K. Shastri
Submit

5. After selecting the enrolled subject and submitting the form student will receive the feedback
token within 5 to 10 minutes which can be used to submit the feedback.



Feedback Token AY 19-20 Sem- |

Feedback System <tfb@mitace.ac.in=
to -

Hello

You have Registred for the Feedback of SY.

Your Feedback Token is: ndqce
Feedback URL: 43.227.20.37:8080/fb/ /student

6. After entering the token as shown in first step a feedback form will appear for the student. The
feedback form is attached here with which contain the following questions.

Q1: Teacher’s punctuality and regularity in the class or laboratory

a: Always b: Usually c: Rarely d: Never
Q2: Teacher is able to explain the concepts clearly and solve doubts

a: Always b: Usually c: Rarely d: Never
Q3: Teacher’s Planning/Preparation for Teaching and enabling effective learning in class or laboratory
a: Excellent b: Good c: Average d: Not prepared
Q4: The teachers illustrate the concepts through examples and applications

a: Always b: Usually c: Rarely d: Never
Q5: Completes syllabus as per Course Plan with required depth and details

a: Excellent b: Good c: Average d: Poor

Q6: Continuous and timely internal assessment and evaluation by the teachers
a: Always b: Usually c: Rarely d: Never
Q7: Refers to the latest development and career opportunities in the subject

a: Always b: Usually c: Rarely d: Never

Q8: Teacher’s encouragement and involvement for effective student engagement/participation



a: Excellent b: Good c: Average d: Poor

QO: Interactivity and Communication skill of the teacher

a: Always effective b: Sometimes effective c: Just satisfactorily d: Very poor

Q10: Teachers inform you about Topic and Course Outcomes and Expected Competence

a: Excellent b: Good c: Average d: Poor



2. Feedback analysis process:
1. Feedback data collected from the student is analyzed as follows:

The feedback form consisted of 10 question and every question has 4 options. For every question 1 mark is
allotted and calculated as follows

Let we have option a, b, ¢, and d for each questions

Score of gk = (No. of option ‘a’ selected * 1 + No. of option ‘b’ selected * 0.75 + No. of option ‘c’ selected *
0.5 + No. of option ‘d’ selected * 0.25) / (Total Number of student given feedback)

Similarly, for all the question score is calculated and final score is calculated as:

n
Final Score = z q*
k=0

2. Teaching & learning remark based on the final score obtained:

Excellent >=9

Good >=8and<=8.9
Satisfactory  >=7and<=7.9
Average >=6and<=6.9
Poor <=5.9

3. Feedback reports are downloaded individually in the school and further corrective action if any is taken
by the school dean.
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SCE: Student Feedback Form

QO01: Teacher's punctuality and regulanty in the
class or laboratory

Process Optomization
(Theory) Alwrays Usually Barely Mever
DM PPatil

Process Optomization

(Lab) Alwrays Usnally Barely Mever
Dr M PPahl

Process Dynamics
Control And Instm.
{Theary)

M= 5.5 Shende

Alwrays Usualky Farely Mevar

Process Diynamics
Control And Instru.

(Lab)
Me VD Pakhale

Alwrays Usually Barely Mever

Shall Lab 2

Di 5. P Shewale Alorays Usually Farely Mever

Energy Engmeering
(Theory) Alwrays Usually Barely Mever
Mr.5.5 Gandh

Enginesnmg Economics
(Theory) Alorays Usually Farely Mever

Q02: Teacher 1s able to explain the concepts clearly
and sclve doubts

Process Optmuraton
(Theory) Alorays Usually Farely Mever
Dr W PFanl




Process Optomization Always Usually Earely Mewver

(Lab)
DrM P Patil
Process Dynamies
Cmm ol fmﬂ Instru. Alwrays Usually Farely Mever
Mrs.5.5 Shende
Process Dynamies
ﬁd And Instru. Always Usually Farely Mewver
W VD Pakhale
Skl Lab 2 .
DS PS] 1 Always Usually Farely Mewver
(Theory) Always Usually Earely Mever
Mr.5.5. Gandhi
Engineermg Economics
i Theory) Alwrays Usually Farely Mever
Mz Annshy Dubey
Q03: Teacher's Planning/Preparation for Teaching
and enabling effective learming m class or laboratory
Process Optomization Not
(Theory) Excellent Good Average )
DrM P Patil
Process Optomization Not
(Lah) Excellent Good Average )
DrM P Patil
Process Dynamies
Control And Instru. Mot
Excellent Good A

(Theory) TS prepared
Mr=.5.5 Shende
Process Dynamies
Control And Instru. Mot

b) Excellent Good Average |
M. VD Pakhale
Skll Lab 2 Faepll Cood Mot
pr_ﬂ.RShemlE t foverage prepared




Enerzy Enmmeering Excellent Food Average Mot

(Theory) prepared

Mr.5 5. Gandhi

Enminestnz Economics Wot

{Theary) Excellent Good Average

Ms_ Amuchi Dhubey prepared
Q04: The teachers 1llustrate the concepts through
examples and applications

Process Optumization

(Theory) Albarays Usaally Farely HNever

Dr M PPatl

Pmr:as Optmmizahon

(Lahk) Albarays Usnally Farely HNever

Dr M PPatl

Process Diyvnamies

cﬂm};‘”‘i Instru. Albarays Usnally Rarely Wever

Mr=.5.5 Shende

Process Dhyvnamics

E‘L‘;"l‘”ﬁm Absrays Usually Rarely Mever

Mr. VD Pakhale

Skill Lab 2 .

D & P Shewale Alarays Usnally Farely HNevar

Energy Engmesring

(Theory) Always Usaally Farely Hever

Mr.5 5 Gandiu

Enminestnz Economics

(Theory) Always Usaally Farely Hever

Ms A=k Dhubey
Q05: Completes syllabus as per Course Plan with
required depth and details

Process Optomizahon Excellent Good Averape Poor

(Theory)

DM PPatl



Process Ophmizration
(Lak) Excellent
D} PPatil

]
]
'

Poor

Process Dynamics
Control And Instro.
{Thecry})
M= 5.5 Shende

Poor

E
@
i

Process Dynamics
Control And Instro.

(Lab)
Mr VI Pakhale

Average Poor

Skill Tab 2 Fxcellent
. 5.F Shewale

Energy Enpimesring
(Theory) Excellant
Mr 5.5 Gandh

Average Poor

(88 ¢

nng Economics
(Theory)

Average Poor

Q06: Continuous and timely internal assessment and
evaluation by the teachers

Process Optomizahon
(Theory) Alwrays Usaalby Farely Hever
D} PPanl

Process Ophmizration
(Lak) Alwrays Usaalby Farely Hever
D} PPatil

Process Dynamics
Control And Instro.
{Theory)
M= 5.5 Shende

Alwrays Usaalby Farely Hever

Process Dynamics
Control And Instro.

(Lab)
Mr VI Pakhale

Alwrays Usaalby Farely Hever

Skill Tab 2

D 5. P Shewale Alwrays Usaalby Farely Hever




Enerzy Ensmeenng Albwrays Usaally Farely Hever
{ Theory)
MrS 5 Gandhi
Enginesrmz Economics
(Theory) Alwrays Usnally Farely Hever
M= A=l Dhabey
Q07: Befers to the latest development and career
opportunities i the subject
Process Optomiz=hon
{ Theory) Albwrays Usaally Farely Hever
DM PPatl
Process Optumization
(Lak) Albwrays Usaally Farely Hever
DM PPatl
Process Dynamies
Confrol And Instu. .
Alarays Usually Farel Hever
(Theory) = - Y
M= 5.5 Shende
Process Dhynamics
Confrol And Instru. Absrays Usually Fearely Mever
(Lak)
MV D Pzkhale
SkallTab 2 .
D 5 P Shewale Alwrays Usually Farely Hever
Enerzy Ensmeenng
{ Theory) Albwrays Usaally Farely Hever
MrS 5 Gandhi
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Enerzy Enpmeenng Albarays Sometimes Jrast Very
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Q10: Teachers inform you about Topic and Course
Outcomes and Expected Competence
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DrM PPatil

Process Optomization
Lab) Excellent Good Average Poor
Dr M PPanl

Process Dhvnamics
Control And Instru.
{( Theory)

Mr= 5.5 Shende

Excellent Good Average Poor

Process Dynanues
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Dt 5P Shewale Excellent

{

Average Poor

( Theory) Excellent
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{

Average Poor

Engineenng Economies
( Theorv) Excellant Good Averape Poor
M= Amush Dubey
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e Grievance Redressal mechanism for Faculty, staff and students

Misunderstandings and difficulties sometimes occur in a work setting. While most of these situations can be
handled in the department or unit, a few require special attention.

Feedback and grievance are like two faces of the same coin. A grievance is a formal statement of
complaint, generally against an authority figure. It is resentment strong enough to justify retaliation, “holding
a grudge’, or “settling a score”.

It is imperative that in an institute like MIT Academy of Engineering or for that matter any other, grievances
will be there. All students and employees are encouraged to raise their grievance without fear of reprimand
as we strongly believe such expressions gives us an opportunity to better our processes and make it more
strong student centered and staff friendly. The various committees formed within the institute are Grievance
Redressal committee, Grievance committee for women, Anti ragging committee and Disciplinary
committee. At MIT Academy of Engineering, we follow a documented procedure for grievance redressal.
The head of the institute and the head of the departments are all easily accessible at office hours and
otherwise to ensure speedy redressal of grievance. The grievant has the right to go to the next individual in
hierarchy in case the solution offered is not satisfying. We call this our 4 steps grievance redressal
mechanism.

A proper hearing and enquiry without any pre-disposed bias and favor is assured to all complainants. Al
grievances must be in writing.

GRIEVANCE DEFINITION
Any complaint by an employee / student conceming any aspect of the faculty / services /employment
unless such expectations include an allegation of prohibited discrimination or other illegality is a grievance.

APPEAL PROCEDURE

First Level — The employee attempts to remedy the problem through consultation with his / her immediate
supervisor. If however the problem pertains to that with the immediate supervisor then in such cases one
may proceed directly to the second level.

Second Level — The second level includes the Dean /HOD of school. If however the problem pertains to
the Dean/ HOD then in such cases one pay proceed directly to the third level.

Third Level - If the grievance cannot be resolved satisfactorily, the employee may present his / her
grievance to the / Student section Head (SSH) or Human Resource Executive (HRE) as the case may be.

Fourth Level - If the grievance cannot be resolved at the third level the HRE / SSH arranges for an
impartial review by the coordinator or members appointed by him. The coordinator appoints members
within ten working days after written request. This evidentiary hearing is informal in nature and the
employee selects an advisor to assist and advise the grievant.

The recommendations of the members are forwarded to the coordinator for final decision. If the matter is
not resolved to the satisfaction of the employee, she / he may file an application for review, in writing, to the



coordinator through the SSH/HRE within 20 calendar days following the written decision of the coordinator.
This appeal states the decision complained of and redress desired.
Currently Following committees are functioning in the institute.

ANTI RAGGING & DISCIPLINARY COMMITTEE
A. COMPOSITION OF ANTI RAGGING & DISCIPLINARY COMMITTEE:

Every institution University including Deemed to be University imparting technical education shall constitute
a Committee to be known as the Anti-ragging Committee to be nominated and headed by the Head of the
Institution, and consisting of representatives of civil and police administration, local media, Non-
Government Organizations involved in youth activities, representatives of faculty members, representatives
of parents, representatives of students belonging to the fresher category as well as senior students, non-
teaching staff; and shall have a diverse mix of membership in terms of level as well as gender.

(Ref: F.No.37-3/Legal/AICTE/2009 - In exercise of the powers conferred under Section 23 read with
Section 10 (b), (g), (p) and (q) of AICTE Act, 1987, the All India Council for Technical Education, hereby
makes the following Regulations)

SI.LNO. | Name of the members

Designation

1 Dr Mahesh D Gouder
Director, MIT Academy of Engg.

Chairman

2 Col. (Retd.) AnandBapat

Representative of Civil,
(abbapat@gmail.com)

3 Mr.Kurewad

Representative of Police
PSI Local Police station.

4 Mr. Vilas Kate

Representative of Local Media, (Sakalreporter,Alandi)

Dr. SwateeBapat

Non-Government Organizations
(Youth activities)
(swateebapat@gmail.com)

6 Mr. Mahajan
96237123612

Representative of Parents

7 1. Dr.S.S.Barve( Dean Academics.)

2. Prof Senthil Kumar (Chemical
Engineering)

3. Dr.Debashish Adhikari (Dean School
of Electrical Engineering)

4. Prof.S.M.Bhagat (Dean QA)

5. Prof.P.Hatte (Dean School of

Representatives of faculty members




mechanical and Civil Engineering)

6. Dr.A.M.Kotha (COE)

7. Prof.P.Kasliwal (Dean School of
Humanities and sciences)

8. Prof Ranjana Badre(Dean School of
computer Engineering and
Technology)

9. Prof. Vaishali Wangikar(Dean student
affairs)

Mr.Manoj Bade (Registrar) member
secretary

Dr. Ruby Barsaiya

Mr.U.R.Dhakane

Non-teaching staff

Sl.-Div -Roll No -Name of Student- Mobile
no

1. A - Gaurav ShivajiAundkar 7743843017
2. B- Ayush Choudhary 9119108584

3. C —Kiran Fartade 7350423485

4. D —Swapnil Krushna Gore 7709946050
5. E- Aditya Birangad9890082434

6. F- Prasad Hule 7666088705

7. G-Pankaj Chaudhari 9766414829

8. H-Shreyas Thorat 7020758620

Representatives of students belonging to the fresher’s

10

Mr. SidheshwarParshetty
Ms. ApoorvaSalunke

Student council member

B. Anti-Ragging Squad

Anti-Ragging Squad to be nominated by the Head of the Institution with such representation as may be
considered necessary for maintaining vigil, oversight and patrolling functions and shall remain mobile, alert
and active at all times. Provided that the Anti-Ragging Squad shall have representation of various members
of the campus community and shall have no outside representation.




Sl.

No.

Name of the Anti-Ragging Squad
members

Designation

Mobile Number

1.
2.

o

© o N

Mr. Senthil Kumar

Mr. Sandeep Shirvale:
scshiravale@it.maepune.ac.in
Mahesh C. Vibhute — 9881149490
Mr. BhaskarWabhitkar
NileshTotala
(nbtotla@mech.maepune.ac.in)
Mr. P D Ganjewar

Mr. D M Deore

Mrs. VinayaTapkir

Mrs. Amravati Gode
(atamrakar@chem.maepune.ac.in)

10. MrsJayshriPatil :

japtil@it.maepune.ac.in

11. Mrs. Prachi R. Rajarapollu -

9881211256

12. Ms. VithikaSidhabhatti
13. Mrs. Ranjana A Badre

Representatives
of faculty
members

1. Mr.Manoj Bade

2. Mrs.VandanaKhandelwal
3. Mr.U.R.Dhakane

Non-teaching
staff

(registrar.mae@amail.com)

(vbkhandelwal@lib.maepune.ac.in)
(dhakaneuttam@gmail.com)

C. Mentoring Cell
Every institution shall, at the end of each academic year, in order to promote the objectives of these
Regulations, constitute a Mentoring Cell consisting of students volunteering to be Mentors for freshers, in
the succeeding academic year; and there shall be as many levels or tiers of Mentors as the number of
batches in the institution, at the rate of one Mentor for six freshers and one Mentor of a higher level for six
Mentors of the lower level.

Sl. | Name of the Mentors Designation Mobile Number
No.

1 Mr. SidheshwarParshetty Student council member 8788621996

2 | Ms. ApoorvaSalunke Member student counci 9673197594
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e Establishment of online grievance Redressal mechanism

1. The committee list is displayed on the website of institute at the following link:

http://mitaoe.ac.in/mitaoe-disciplinary-and-grievance-redressal-committee.php

2. OMBUDSMAN of SPPU is uploaded on institute website at the following link:

http://mitaoe.ac.in/assets/images/pdf/Grievance-Redressal-committee.pdf

3. Grievance can be filed by any student / employee online through institute's website from the
following link:

http://mitaoe.ac.in/aicte-grievance-redressal-system.php

4. If someone is filing grievance online, mail goes to email id of Member Secretary (Registrar)
at registrar@mitaoe.ac.in

5. Grievance is put forward to Chairman and Director by Member secretary for further
processing.


http://mitaoe.ac.in/mitaoe-disciplinary-and-grievance-redressal-committee.php
http://mitaoe.ac.in/assets/images/pdf/Grievance-Redressal-committee.pdf
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o Establishment of Grievance Redressal committee in the institution and Appointment of
OMBUDSMAN by the university

\ MIT | cdemol

DISCIPLINARY AND GRIEVANCE REDRESSAL COMMITTEE

COMPOSITON OF DISCIPLINARY AND GRIEVANCE REDRESSAL COMMITTEE:

3

|- Dean, Faculty & Staff affairs (Chairperson)
Il School Deans (School Representative)
i Two faculties (Faculty Representatives |
V)"  One Non-Teaching Staff (Staff Representatives)
V.  Registrar (Mombar Secretary)

L VI Inwted memberfs) 3s per requirement, iIf any

A. TERM: The 1¢rm of the nominated members shall ba three years.
LS

B. MEETINGS: Diclplinary and Gricvance Redressal Commitzoe members shall meet as and
when grievances are raised to Diractor or & breach of €00 of conduct / discipling rules ic
Menified. =

C. ROLES AND RESPONSIBILITY:

. 3 Farin-discipling ry matters, the Commaiae shalt have powers to:

dMonitor the disciplinary climate prevailing in the students and employess

¢ Take preventive steps such a5 Issue of notices, warnings, instructions regulating cortain
8cts, and other arrangemants for the purpose of forestalling acts of ingwidoal or

. Wllective indlscipline,

* Collect relevant facts about the inddents of ind Bcipline. evaluates the evidences. After

looking into the refevant documents, discuss with those concerned.
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* Submit the complete investization report with svidences and recommendations to the
Diractoe and further to the Governing bady.

For redressal of grievance from any studant / employee, the procedure is.

* The agarieved member shall submit his/her petition o tha Director in a sgaled eavelnpe
marked “confidential™

* Onreceipt of a petition, Director shall Forward it to the Comrnittee, If #t is genvine.

¢ CAny gfievance of general applicability or of collective nature of raised collectacly by
mare than one employee shall not by considered, Only incividual grievances of specitic
nature of employee raised Individually by the concesned aggrieved emplevee of the
institute shell be considerod.,

After receiving grievance from Direeser, Committee shall have powers to:

* Decide on the merit of case regarding scope of furthar discassion.

* Study the petition/ application and after Iooiong into the relevant docum\em discuss
with those concerngd and sudmit its recommendations and rapor 16 the Diroctor as
expeditiously 3s possible and further to the Governing body.

o Committee may mediate between the cumplainant and defendant against whom the
compiaint has been made, if regquired,

The Director, 35 far as possble, shall be gukded by the agvice of the Gricvance Redressal

Committes Lnless the recommandaticns of Committee violate basic rules and norms of the

Centre.

At least five members of the Grievance Committes shall be present in a meeting. If the

azeneved person happens 10 be a member of the Geigvance Committee, then he/she shall

not participale in the deliberations as 3 member of the Committee when his/her
*TERICSONISTION i5 heing considered.




MIT | fesdernsot
Date: 01101{2019

CONSTITUTION OF DISCIPLINARY AND GRIEVANCE REDRESSAL COMMITTEE

:‘;' [ Name of the Member Profile J fesignation S
! | Mrs. Usha Verma Dean, FsA  Ohairperson =
2 | Mr. M2noj Bage Registrar Member Secretary |
3 | Or. Nitin Rane Dean - 5¢t
4 | Prot. Ranjana Badre Dean - SCET
> > | Or. Debashis Adhikari | Dean - SEE Sehool

& | Dr, Abhijest Matge Doan - S20 fepresentatives

" 7 |'pref Prabha S. Kastiwal Dean ~ SHES
£ | Prof. Prafulle Hatie Dean -SMLE
S lor Shitalkumar A. ain Pislessor - scer Faculty T
101 pr. M. Semthitumar 37 Assistant Prof, - SCE | Representativos ,
13| Mrs. Carimel Pillay Head, Studenz Section | Nom-Teaching |

= | Répresentative
12 | Invitag miamber(s) as per Tequiremants, i any
£ R il
L = e \\3‘/’

Member Secretary Chairman
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As per discusson in the Govemning Council Meeting dated 28th January 2018 and the apgroval
theareof, following are the statutory and non statutory committees formed alongwith the concerned
Chairperson for a peried of 3 years from 181 January 2019 to 31st December 2021.

—_—

Sl. No. Name of the Committee Name of the Chalrperson
1 Governng Body Dr. Sanjay Dhande
2 Academic Council Dr. Yogash Bhalerao
3 Board of Studhes Respective Scheol Dean
Planning and Evaluation
4 Committes/Coliege Davelopment Dr. Sanjay Dhande
Committee
5 Institute Development Committee Dr. Yogesh Bhalerao
6 Finance Committee Dr. Yogesh Bhalerao

Internal Complaint Committee
(Committee against Sexual Harassment)

Dr. Arka Kotha

Examinaticn Committes

Dr. Yogesh Bhalerao

Anti-Ragging & Discipinary Commitiee

Dr. Yogesh Bhalerao

10

Research and Development Committes

Dr. Suycgkumar Taralkar

1" Student Welfare Commitiee Prof. Vaishah Wangiker

12 Student Extracurncular Committes Prof Vaishali Wangikar

13 Internal Quality Assurance Cell Dr. Yogesh Bhalerao
Academic And Administrative Audit

16 | s Dr. Yogesh Bhalerao

15 Library Committee Dr. Yogesh Bhalerao

16

Disciplnary and Grievance Redressal
Committes

Prof. Usha Verma

17 | Caste Grievance Commitiee Prof. Maya M. Charde

18 Agmission Committoe Prof. Prabha Kasbwal

19 Food and Accommadation Committee Mr. Mano| N Bade

20 Purchase Commitiee Director/Dean Adminstration/School Dean

e

Dr. Yogesh Bhalerao
Diractor




Grievance Redresal Committee ( SavitribaiPhule Pune University )
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1. POWERS AND FUNCTIONS OF OMBUDSMAN:
(1) The Ombudsman shall exercise its powers to hear any grievance-

(i) of any student against the university or institution affiliated to it or an institute, as the case
may be, after the student has availed of remedies available in such institution for redressal
of grievance; and

(i) of any applicant for admission as student to such institution.

(2) No application for revaluation or remarking of answer sheets shall be entertained by the
ombudsman unless specific irregularity materially affecting the outcome or specific instance of
discrimination is indicated.

(3) The Ombudsman shall have power to seek the assistance of any person belonging to the
Scheduled Caste, Scheduled Tribe, Socially and economically backward classes (SEBC) minority
or disabled category, as for hearing complaints of alleged discrimination.

2. PROCEDURE IN REDRESSAL OF GRIEVANCES:

(1) Each Technical institution shall establish a registry, headed by an employee of the institute of
appropriate rank as the ombudsman may decide, where an aggrieved student or person may
make an applicant seeking redressal of grievance.

(2) The address of the registry so established shall be published widely including on the notice board
and prospectus placed on the website of the institution.

(3) On receipt of an application by the registry, the employee-in-charge shall inform the ombudsman
and shall immediately provide a copy to the institution for furnishing its reply within seven days.

(4) The Ombudsman shall fix a date for hearing the complaint which shall be communicated to the
institute and the aggrieved person either in writing or electronically, as may be feasible.

(5) An aggrieved person may appear either in person or represented by such person as may be
authorized to present his case.

(6) The ombudsman shall be guided by principles of natural justice while hearing the grievance.

(7) The ombudsman shall ensure disposal of every application within one month of receipt for speedy
redress of grievance.

(8) The technical institution shall be expected to co-operate with the ombudsman in redress of
grievances and failure to do so may be reported by the ombudsman to AICTE.



(9) On the conclusion of proceedings, the ombudsman shall pass such order, with reasons for such
order, as may be deemed fit to redress the grievance and provide such relief as may be desirable
to the affected party at issue.

(10)Every order under clause (9), under the signature of the ombudsman, shall be provided to the
aggrieved person and the institution and shall be placed on the website of the technical institution.

(11)The technical institution shall comply with the order of the ombudsman.

(12)Any order of the ombudsman not complied with by the institution shall be reported to the AICTE for
appropriate action as deemed fit by the council.

(13)A complaint shall be filed by the aggrieved student, his/her parent or with a special permission from
the ombudsman, by any other person.

(14)In case of any false/frivolous complaint, the ombudsman may order appropriate action against the
complaint.

(15)The principles and procedures outline above shall apply to the working of the grievance redressal
committee in the Technical institute except

a. In case of lack of unanimity, the grievance committee shall take decisions by majority;

b. The grievance committee shall communicate its decisions within ten days of receipt of
complaint.

3. The university and the technical institution concerned shall provide detailed information regarding
provisions of grievance redressal mechanism, ombudsman and the duties and rights of students in their
prospectus prominently.

CONSEQUENCES OF NON-COMPLIANCE:

The council shall in respect of any technical institution that willfully contravenes or repeatedly fails to
comply with orders of the ombudsman, may proceed to take one or more of the following actions, namely;

a) Withdraw the approval granted to the technical institution or any other action or penalty as provided
under the all India Council for Technical Education (grant of Approvals for technical institutions)
regulation, 2010 as modified or amended by the council from time to time;

b) Withdrawal of declaration of fitness or entitlement to receive grants or financial assistance from the
council;



c) Withholding any grant allocated to the technical institution;

d) Declaring the technical institution ineligible for consideration for any assistance under any of the
general or special assistance programs of the council;

e) Informing the general public, including potential candidates for admission, through a notice
displayed prominently in the newspapers or other suitable media and posted on the website/ web
portal of the council, declaring that the technical institution does not possess the minimum
standards for redressal of grievances;

f) Recommend to the affiliating university for withdrawal of affiliation;

g) Recommend to the appropriate state government for withdrawal of status as university in case of
technical university established or incorporated under a state act;

h) Taking such other action within its powers as the council may deem fit and impose such other
penalties as may be provided in the act for such duration of time as the technical institution
complies with the provisions of these regulations ;

i) Provided that no action shall be taken by AICTE under this clause unless the technical institution
has been asked to explain its position and opportunity of being heard has been provided to it.

5. These regulations shall stand impliedly repealed on coming into force of the prohibition of unfair
practices in technical, medical educational institutions and universities act.



e Internal Complaints Committee

S.No. | Committee Members Designation Department
1 Dr. ArikaKotha Controller of Examination Presiding Officer
2. Dr. M.D. Goudar Professor, School of Electrical Engineering Member
3 Mrs. PrabhaKasliwal Dean, §choo| of Engineering Sciences and Member
Humanity
4 Mrs. VaishaliWangikar Dean , Students Affairs Member
5 Mr. Prafullabatte Dealn , ISchooI of Mechanical and Civil Member
Engineering
6 Dr. SwateeBapat Students / Faculty - Counselor External Member
e Cast Grievance Committee (For faculty, staff & students)
Sr. Committee Member Profile Designation
No.
1 Prof. Maya M. Charde Assistant Professor Chairman
' School of Mech. and Civil Engineering.
. Registrar Secretary
2 Mr. Manoj N. Bade MIT Academy of engineering.
Dean

3 Dr. Abhijeet M. Malge School of Engineering Design

Assistant Professor
4 Prof. Mamta D. Sardare School of Chemical Engineering. Faculty

i Representatives
, Assistant Professor
> Dr. Shrikant V. Salve School of Computer Engg.and Technology.
Director
> Mr. AtulWaghmare Physical Education and Sports
Prof. Usha Y. V Dean |
rol. sha ¥ verma Faculty and Staff Affairs Director
£ Dean Representative
Prof. VaishaliWangik
ror. vaisnairangiear Student Affairs
8 Mr. Namdeo S. Rashinkar Technical Assistant
' School of Mech.and Civil Engineering. . Staff
9. Mrs.Nandini S. Phulpagar Sr. Assistant epresentatives

School of Engg.Science and Humanities.




¢ Internal Quality Assurance Cell (IQAC)

Internal Quality Assurance Cell (IQAC)

Introduction:

In pur=mance of s Action Plan for performance evaluation, asseszment and
acoreditation and quality up-gradation of nstihtions of higher educabion, the Mational
Assessment and Accrediation Councd (MAAC), Bangalore proposes that ewvery
acoredited institution should establish an Intemal Cuality Assurance Call (JQAC) as a
quality sustenance measurs. Since quality enhancament is 3 confinuous process, the
IQAC wall become a part of the insSiution’s system and work towards realisation of the
goals of quality enhancement and sustenance The prime task of the FQAC is to
dewslop a sysiem for conscious, consistent and catalvtic mprovernent in the oeesall
performance of institutions. For this, during the post-acoreditation penod, instiutions
need to chanmelize &s eforts and measwnes towards promaoting the holistic academic
excelience nchuding the pesr commities recommendations.

The guidglines provided in the following pages will guide and facilitate the instiution in
the creation and operation of the Intemal Quality Assuance Cell (IQAC). The work of
the IQAC s the first step towards intemalization and insthtionalization of quality
enhancement inifiatives.

lts success depends wpon the sense of belongingness and particpation in 3l the
constibuents of the institution. It will not be yet another hieranchical structure or a recond-
keeping exercise in the instiution. |t will be a facilitative and participative voluntary
systemiunitiorgan of the institution. it has the patential to become a wehide for ushering
in quality enhancement by working out planned nberventionist strateges by QAC o
remowe deficiencies and enhance quality like the "Quality Cindes” in industries.
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The primary aim of IQAC is
= To dewelop a systemn for conscous, consistent and catalyiic action to improve the
academic and adminstrative performance of the institubion.
=  To promote measures for instiutional functioning towards quality enhancement
through intemalization of quality culture and nstitutionalization of best practices.

Strategies:
1AL shall evolve mechanisms and procedures for

a) Ensunng timely, efficient and progressive pesformiance of academic,
administrative and financial tasks:

b} Relevant and qualty academic’ research programmes;

¢] Equitable access to and affordability of academic programmes fior vanous
sections of society;

d) Optimization and integration of modem methods of teaching and leaming

g} The credibility of assessment and evaluation process;

fI Ensunng the adequacy. maintenance and proper allocation of support struchure
and senvices;

g} Sharing of research findings and networking with other mstiiutions n India and
abroad.

Functions:
Some of the funcions expected of the IQAC are
a) Dewsloprment and applicabion of quality benchmarks
b} Parameters for vanous academic and adminsirative activities of the instibution;
¢) Facditating the creation of a leamer-centric environment conducive to quality
education and faculty maturation to adopt the required knowledge and
technology for participatory teaching and leaming process;
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d} Collection and analysis of feedoack from all stakeholders on guality-related
nstitutional processes;

&) Dissemination of information on varows quality parameters to all stakeholders;

fI Organization of inter and intra institutonal workshops, seminars on quality
redated themes and promaotion of quality cardies;

g} Docurnentabion of the various programmes | activites leading to quality
rriprovement;

h} Acting 3= a nodal agency of the Institution for coordinating qualityrelated
activities, including adopbion and dissemination of best practices;

i} Dewslopment and maintenance of institutional database throwgh MIS for the
purpose of maintaining ferhancing the institutional quality;

j) Penodical conduct of Academic and Adminstrative Audit and its follow-up

k] Preparation and submission of the Annual Cheality Assurance Report (AQAR]) as
per guidelines and parameters of MAAC

Benefits:
IJAC will facilitaze / conmibure
a) Ensure heightened level of clanty and focus in institubional functioning towards
quality enhancerment;
b) Ensure intermalization of the quality culure:
c) Ensure enhancement and coordination among vanous activiies of the
instition and insbutionalize all good practices;
dj Prossde a sound basis for decision-miaking fo improse institutional funconing;
e) Act a5 a dynamic system for guality changes in HEIs:
fi Baild an crganised methodology of documentation and intermal communication.
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Composition of the IQAC:
IQAC may be constiuted in every instituion under the Chairmanship of the Head of the
nstitution with heads of important academic and administrative units and a few
teachers and a few distnguished educationists and representatives of local
management and stakeholders.
The composition of the QAT may be as follows:
1. Charperson: Head of the Institution
Teachers to represent all level [Three 1o eight)
One member from the Management
Few Senior administrative officers
One nominee each from local society, Students and Alumni
One nominee each from Employers | Industrialists [ Stakeholders
One of the senior teachers as the coordinator | Director of the F2AC

Moo s

The composition of the IQAC will depend on the size and complexity of the institution,
accordingly the representation of teachers may vary. It helps the instiutions in planning
and monitonng. FOAC also gives stakeholders or beneficiaries a cross-sectional
participation in the institution’s quality enhancement activities. The guidelines given
here are only indicative and will help the insttutions for quality sustenance activiies.
The membership of such nominated members shall be for a period of two years.
The IGAC should meet at least once in every quarter.

The guorumn for the meeting shall be two-third of the total number of members. The
agenda. minutes and Action Taken Feporis are to be documented weth offical
signatures and maintained electronically in a retnevable fomat.

It is necessary for the members of the IQAC to shoulder the responsibiliies of
generating and promoting awareness in the insttution and o devote tme for working
out the procedural details. While selecting these members several precautions need to
be taken. A few of them are listed below:
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< It is advsable to choose persons from vanous backgrounds who have samed
respect for nbegrity and excellence in their teaching and research. Moreover,
they should be aware of the ground realiies of the insttutional environment.
They should be known for ther commitment to improwing the quality of teaching
and leaming.

< It is advisable to change the co-ordinator afier two to three years o bang new
thoughts and activities n the institulion

< It would be appropriate to choose as senior admnistrators, persons in chamge of
nstiutional services such as libary, computer center, esiate, student welfare,
administration, academic tasks, examination and planning and development.

< The management representative should be a person who 5 aware of the
nstitution's objectes, limitations and sirengths and s committed o its
mmiprovement. The local society representatives should be of high sodal standing
and should have made significant confributions to society and in particular to
education.

The role of the Coordinator

The role of the coordinator of the |QAC = crucial in ensuning the effective funcioning of
all the members. The coordinator of the K2AC may be a senion'compstent person with
experience and exposure in quality aspects. Sha'he may be a full-ime funcBonary or, to
start wath, shefhe may be a senior academic/administrator entrusted with the [QAC as
an additonal responsibiity. Secretarial assistance may be faclitated by the
adrninisiration. |t is essential that the coondinator may have sound knowledge about the
computer, data management and #s vanous funchions such as usage for effective
communicaion

Operational Features. of the IQAC

Qualty assurance 5 a by-product of ongoing efforts to define the objectives of an
mstitution, to hawve a work plan to achieve themn and to specfy the checks and balances
to evaluate the degree to which each of the tasks s fulfillied. Hence dewobon and
commitment to improvement rather than mere institutional control is the basis for
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desising procedurss and instruments for assuring quality. The right balance bebesen
the health and growth of an institution nesds to be struck. The [QAC has to ensure that
whatever is done in the institution for “education” is done efficiently and effectvely with
high standards. In order to do this, the [QAC will have to first establish procedures and
modalities to collect data and nfomation on vanous aspects of institubional funcioning.
The coondinator of the KAC will have a miajior role in implementing these funciions. The
IQAC rmay derive magor support from the aready existing units and mechansms that
contrivute to the functions listed abowe. The operational features and functions
discussed so far are broad-based to fadlitate insbiutions towards acadernic excellencs
and institutions rmay adapt them o ther specific needs.

The instiutons need to submit yeardy the Annual Quality Assurance Report (AQAR] to
NAAC by end of September every year posiively. A functional Intermal Cuality
Assurance Call (IAC) and Grmely submission of Annual Quality Assurance Reports
(AARs) are the Minirum Insthtional Requirements (MIR) to volnteer for second,
third or subsequent cycle's acoreditation. During the nstitutional wisit the NAAC peer
teams will interact with the IQACs to know the progress, functioning as well as quality
sustenance intiatives undertaken by them

The Annual Quality Assurance Report (ACQAR) may be the part of the Annual Report.
The AQAR shall be approved by the statutory bodies of the HEls (such as Syndicate,
CounclExecutive CouncilBoard of Management) for the fiollow wp action for necessary
oquality enhancement measures.

Infsrmation Scorce NAAT Webshe
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