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1. Introduction

The Universal Human Values (UHV) Faculty Development Program is a valuable initiative that

empowers educators to achieve both professional excellence and personal growth. The program provides

deeper insights into ethical living, right understanding, and the importance of harmony at four levels —

self, family, society, and nature. It encourages faculty members to promote mutual happiness and

prosperity through responsible behaviour, meaningful relationships, and value-based education. Through

interactive discussions and reflective learning, participants gain practical approaches to create a positive

and inclusive learning environment. By integrating Universal Human Values into academic practices,

educators can inspire students toward holistic development and socially responsible living. Participating in

the UHV FDP is therefore an important step toward becoming a more compassionate, balanced, and impact

educator in today’s academic world.

Objectives

1. To introduce faculty members to the concept and importance of Universal Human Values in personal

and professional life.

2. To encourage self-reflection and awareness about relationships, harmony, and ethical behavior.

3. To promote value-based education and the role of teachers in shaping responsible citizens.

4. To create awareness about harmony at the individual, family, society, and environmental levels.

Outcomes

1. Participants will understand the meaning and significance of Universal Human Values and relate them
to daily life and teaching practices.

2. Participants will be able to prioritize among right understanding, relationships and physical facility
ensuring mutual happiness and mutual prosperity.

3. Participants will be able to appreciate the importance of harmonious living and apply value-based
approaches in academic and social environments.
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2. NCCIP-AICTE Resource Team Details
1) Resource Person: Shri. Umesh Jadhav Ji

Shri. Umesh Jadhav (9823274899, jumeshin@gmail.com)

Shri. Umesh Namdev Jadhav is a National Resource Person for Universal Human Values (UHV),

dedicated to exploring and disseminating the proposals of UHV for understanding existential

realities and harmonious living since 2012. He has made significant contributions toward

promoting value-based education and holistic human development through a wide range of

academic and institutional initiatives.

Sir holds a Master’s degree in Tourism Administration from Dr. B. R. Ambedkar Marathwada

University, Chhatrapati Sambhaji Nagar, Maharashtra, India.

He previously served as a faculty member at Gaeddu College of Business Studies and has

conducted numerous Faculty Development Programmes (FDPs), workshops, student induction

programmes, and interactive sessions across India and Bhutan.

At present, he contributes as a member of the National Coordination Committee for the Induction

Program under the All India Council for Technical Education. He also serves as a Mentor for

Universal Human Values for the Western and Southern Regions. Through these responsibilities,

he has been actively guiding institutions, faculty members, coordinators, and students in

establishing colleges as models of holistic and value-based education.
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2) CO-Facilitator: Dr. Anita S. Mane

Dr. Anita mane has formerly served as Director of R M Dhariwal Sinhgad Management School in

Pune.

She holds a Ph.D. in Commerce from Shivaji University, Kolhapur, and completed a one-year

Faculty Development Program at the Indian Institute of Management, Ahmedabad. With 28 years

of academic experience, she has volunteered with Universal Human Values since August 2020

and currently serve as Regional Coordinator for the Western Region.
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3) Observer : Mr. Sachin A. Shinde

Mr. Sachin A. Shinde is a dedicated English language educator and communication skills trainer

based in Pune, Maharashtra, India. With a strong academic foundation, he holds an M.A. in

English from Pune University and is currently pursuing both a Ph.D. in English from Mumbai

University and an M.A. in Indian Knowledge System from Bhishma School of Indian Knowledge

System, Pune. He has successfully qualified the State Eligibility Test (SET) in 2023,

demonstrating his expertise in his field. As a faculty member in English Language and Literature,

Mr. Shinde specializes in training individuals in communication skills, soft skills, and English

language proficiency. Additionally, he serves as a Universal Human Values trainer, incorporating

values-based education into his teaching approach. His professional aspiration is to secure a

position as an Assistant Professor in English or Business Communication within a higher

educational institute, where he aims to empower today's youth with world-class professional

competencies through comprehensive personality development and soft skills training.
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3. Inaugural Function Summary

Inaugural function was scheduled at 10:00 am on the day 1 of FDP. 51 people attended the

function, that includes, deputy director, resource team , local program coordinators, in-house and

outside participants.

Management Authorities 2

In- House attendees: 41

Outside Participants: 5

Resource Team: 3

LPC 2

Mr. Sachin A. Shinde, observer of the FDP has inaugurated the program by lightening the lamp

digitally. Saraswati puja was done by all the dignitaries , followed by Sharada Stavan and world

peace prayer.

Dr. Sunita S. Barve, deputy director, academics and research, introduced the importance,

objectives and outcomes of the FDP. She said that, such programs leads to a holistic

development of the individual, help define our role at personal and professional life. She

described the currently ongoing UHV activities at our institute. She further said that the

management of MITAOE is quiet enthusiastic to develop as an UHV nodal center. She ensured

the full support for the future UHV activities.

Dr. Puja Verma, head of the department of Humanities and Engineering Sciences, addressed the

audience and guided about the importance of the FDP.
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Following are some glimpses of Inaugural function.

*OBSERVER'S REPORT*

Name of the Host Institute: *MIT Academy of Engineering,Alandi, Pune*

City/District: **Pune*

State/UT: *Maharashtra*

Region: *WR*

Type of FDP: *3 Day Introductory Workshop*

FDP Dates: *4-6 June 2026*

Language: *Bilingual*

Sponsored by: *Self funded*

Resource Person- *Shri.Umesh Namdev Jadhav ji*
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Co-facilitator: *Dr. Anita Santaji Mane ji*

Observer: *Mr. Sachin Ankush Jadhav ji*

Number of participants registered: *59*
(Host institute 51, Other than host institute 08)

Number of participants on the day of inauguration : *51*
(Host institute 46, Other than host institute 05)

4. Day-wise Summary of Sessions

This three-day Faculty Development Program was conducted at MIT Academy of Engineering with

National Resource Person Shri Umesh Jadhavji. The program aimed to introduce faculty to Universal

Human Values (UHV), promote right understanding, and enable participants to apply value-based

approaches across personal, family, social and environmental domains. Each day combined plenary

sessions, interactive discussions, storytelling, and small-group tutorials (groups of ~20) to foster reflection

and practical application.

Day 1 - 4 June 2026: Orientation, Holistic Development and Harmony in the Self

Learning objectives: Introduce UHV concepts, orient participants to the program structure, and begin

reflective work on self-understanding, happiness and prosperity.

 Session 1 (8:30–10:30): Holistic development and the role of education; inauguration and program

overview.

 Session 2 (10:50–12:20): Self-exploration exercises focusing on happiness and prosperity; guided

reflective practices.

 Session 3 (13:20–14:30): Harmony in the human being; interactive presentation including the

"Story of Stuff" to illustrate value-based choices.

 Session 4 (14:50–16:00): Continued exploration of inner harmony and practical implications for

teaching and relationships.

 Tutorial (16:05–16:45): Small-group tutorial (≈20 participants per group) to discuss insights, clarify

concepts, and identify classroom applications.
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Key Takeaways: Participants developed an initial framework for relating right understanding,

relationships and physical facility to personal and professional well being. The day emphasized reflective

inquiry and set expectations for deeper exploration in subsequent days.

Day 2 — 5 June 2026: Prosperity (Health) and Harmony in the Family

Learning objectives: Deepen understanding of prosperity with emphasis on health and examine family-

level relationships (trust, respect and other feelings) that support mutual harmony.

 Session 1 (8:30–10:30): Recap of Day 1; discussion on prosperity with a focus on health, well being

and their relationship to values.

 Session 2 (10:50–12:20): Harmony in the family — foundations of trust, sources of conflict and

methods to build respectful relationships.

 Session 3 (13:20–14:30): Continued work on trust and respect; role-play/reflection exercises to

identify practical steps faculty can model and teach.

 Session 4 (14:50–16:00): Exploring "other feelings" in family contexts and how value-based

understanding resolves tensions.

 Tutorial (16:05–16:45): Group tutorials to consolidate learning, prepare short action plans for

implementing UHV ideas in departmental/teaching contexts.

Key Takeaways: Participants connected concepts of prosperity to health and daily choices, and practiced

techniques to strengthen family harmony which serve as models for institutional relationships.

Day 3 — 6 June 2026: Harmony in Society, Nature and Existence; Evaluation and Valedictory

Learning objectives: Extend value-based understanding to society and the natural environment,

synthesize learning across the workshop, and conclude with participant evaluation and certification.

 Session 1 (8:30–10:30): Recap of Days 1–2 followed by a session on harmony in the society —

roles, responsibilities and value-informed civic engagement.

 Session 2 (10:50–12:20): Harmony in nature — exploring human–environment relationships and

sustainable choices grounded in UHV.

 Session 3 (13:20–14:30): Harmony in existence; integrative exercises to relate self, family, society

and nature into a coherent value framework; program summation.

 Session 4 (14:50–16:00): Participant self-evaluation and reflection; presentation of learning

outcomes and next steps for integrating UHV into curriculum and campus life.
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 Valedictory (concluding activity): Certificates, closing remarks, and formal closure of the program.

Key takeaways: The closing day emphasized applying UHV at institutional and societal levels and

encouraged participants to adopt concrete steps for embedding universal human values in teaching, student

mentoring and departmental practices.

Assessment, Follow-up and Implementation Guidance:

 Pre-Workshop Survey

 Everyday assignments submission

 Daily activities- reflection by participants, discussion during breaks

 Tutorial sessions in the groups were conducted during the ongoing FDP.

 Participants share their feedback and reflections on the last day during valedictory function.

 Thus, each day combined plenary sessions, interactive discussions, storytelling, and small-group

tutorials (groups of ~20) to foster reflection and practical application.

Glimpses of the FDP



13



14



15

5. Participation Details

For the three days Introductory FDP on UHV, 59 participants registered among which 51 are from

MIT Academy of Engineering and 08 from other institutes. Among them 51 participants were successfully

completed the FDP. That were 46 people from host institute and 05 were from other than host institute.

Following are the details of the same.
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6. Valedictory Function

On the last day of FDP, participants share their thoughts, experiences and their reflection on the

content of UHV discussed in the introductory FDP. Dr. Sandeep Shewale, Head of the Chemical

Engineering Department, represented administration of MIT Academy of Engineering. Sir was

happy to listen about the FDP from participants, he appreciated the resource person of the

program, content of the FDP and overall conduction of the same. Sir assured the kind support of

MIT AOE administration for future UHV FDPs in the institute. Following are some glimpses of the

valedictory function.
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7. Feedback and Outcomes: Participant Reflections
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8. Follow-up Action Plan

Currently we have,

i) A Student Induction Program (SIP) Committee for coordinating SIP annually.

A SIP Cell Coordinator is there with other staff. This committee takes responsibility for planning

and conducting the SIP.

ii) UHV Cell is there for coordinating UHV-I, UHV-II and other UHV activities throughout the

year.

We Ensure,

iii) We have a UHV cell coordinator and active members in it , henceforth, we ensure the weekly or

biweekly UHV meetings for developing UHV resource persons etc.

iv) We shall plan to organize a weekly/ biweekly meeting of participants from your institution and nearby

local institutions.

v) In near future. We shall make effort for developing into a UHV Nodal Centre for our region.

vi) We ensure, follow-up with those universities, colleges, institutions which expressed their interest in

organizing FDP-SI.
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9. Conclusion - Participant Involvement and Observed Changes

The three-day Faculty Development Program on Universal Human Values elicited strong engagement

from participants, who approached sessions with curiosity and willingness to reflect on personal beliefs and

professional practices. Across interactive lectures, storytelling, group tutorials and reflective exercises,

faculty members actively shared experiences and openly discussed challenges related to teaching,

relationships and well-being. Many participants reported enhanced self-awareness, noting an increased

ability to identify personal values, manage emotional responses, and prioritize inner harmony when making

decisions. At the family level, attendees described clearer communication patterns and a renewed emphasis

on trust and mutual respect in their relationships. In classroom contexts, participants committed to

integrating value-based examples, reflective prompts and empathy-driven activities into lesson plans to

foster students’ holistic development. Several faculty noted improved stress management and a balanced

outlook toward work–life demands, attributing this to the program’s focus on prosperity as well being

rather than mere material gain. Group tutorials and peer discussions helped translate abstract concepts into

practical strategies, leading to observable shifts in attitudes such as greater patience, active listening and

collaborative problem-solving. Feedback and self-evaluations collected during the valedictory session

highlighted increased motivation to model universal human values and to lead small initiatives within

departments. Overall, the FDP catalyzed a measurable movement from theoretical appreciation to practical

application, with participants leaving better equipped to nurture harmony at personal, familial, societal and

environmental levels in both their personal lives and teaching practices.
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10. Annexures

Brochure
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In association with- NCCIP-AICTE, New Delhi
MIT Academy of Engineering, Alandi, Pune

Department of Humanities and Engineering Sciences & UHV CELL
Organizing

Three- Day Faculty Development Program
On

Universal Human Values- (Introductory)
National Resource Person: Shri Umesh Jadhavji

SESSION PLAN
Session /
Day

Session 1
8:30 am to
10:30 am

Session 2
10:50 am to
12:20 pm

Lunch Break
12:20 pm to
1:20 pm

Session 3
1:20 pm to
2:30 pm

Session 4
2:50 pm to 4:00

pm

Tutorial
4:05 PM to 4:45

pm

Day 1:
4th June
2026

Holistic
Development
& Role of
Education
and
Inauguration

Self Exploration,
Happiness &
Prosperity

Lunch Break and
informal
discussion with
participants by
volunteers

Harmony in
Human
Being, Story
of Stuff

Harmony in the
Self

Tutorial- Group
of 20
participants each

Day 2:
5th June
2026

Recap of
Day1
Prosperity -
Health

Harmony of the
family- Trust

Lunch Break and
informal
discussion with
participants by
volunteers

Trust
continued,
Harmony in
the family-
Respect

Harmony in the
family - Other
feelings

Tutorial- Group
of 20
participants each

Day 3:
6th June
2026

Recap of Day
1& 2
Harmony in
the Society

Harmony in
Nature

Lunch Break and
informal
discussion with
participants by
volunteers

Harmony in
Existence &
Sum up

Participants’Self
evaluation

Valedictory
Function
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Day-1 Attendance
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Day-2 Attendance
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Day 3 Attendance
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